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For a Free and Enlightened People’ 


By JOHN CHANCELLOR 


Adult Education Specialist of the American Library Association 


We have a military preparedness challenge 
to face on a national front. We hope and 
expect that this is being given proper atten- 
tion. This is the responsibility of profes- 
sionals in another field. Shall we, in our 
own professional bailiwick, do our job in 
the field of intellectual and moral prepared- 
ness? We must be certain that the enemy 
we face is not within us. American prob- 
lems today all lie in the field of education. 
We approach significant economic, social, and 
political questions with much of our citizen- 
ship illiterate in these fields. We vote, 
relying on catchwords and outworn formu- 
las; capitalizing on group animosities; ap- 
pealing to passions; calling names and 
challenging the motives of those with whom 
we disagree. Civic enlightenment is the 
condition precedent to successful self-govern- 
ment. 


— SENTENCES are part of the ad- 
dress of Clarence A. Dykstra, presi- 
dent of the University of Wisconsin, now 
serving as director of the Selective Service 
System, given at a general session of the 
National Education Association, July 3, 
1940.2, The educational press contains 
many similar statements® emphasizing 
that the war in Europe is just one violent 
symptom, like a local earthquake shock, 
of deep-seated shifts and readjustments in 
the underlying social structure; that we 





1“A free, virtuous and enlightened people must 
know well the great principles and causes on which 
their happiness depends.”—James Monroe in his 
Fourth Inaugural Address. 

? Dykstra, Clarence A. “Critical Problems Facing 
Our Nation.” Journal of the National Education 
Association 29:169-70, Sept. 1940. 


* Listed in the bibliography at the end of the 
article. 
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are in the midst of world-wide social revo- 
lution; that the primary needs are new 
social objectives and the civic intelligence 
necessary to recognize them and achieve 
them; that a major job, therefore, is laid 
on the doorstep of education. This gen- 
eral point of view is recognized in the 
statements adopted by our own A.L.A. 
Council, The Library—i1o40, and The 
Library—10941. 

But most of these challenges are in 
broad and general terms. We assent to 
most of them, but ask ourselves how we 
shall attack this essential job of civic en- 
lightenment in our own locality, where 
shall we begin, how break it down into 
smaller, more specific, more tangible jobs 
that have applications to our own particu- 
lar craft. Dean Hedley S. Dimock of 
George Williams College has, I believe, 
made a beginning toward such a break- 
down in a memorandum approved by a 
meeting of the Adult Education Council 
of Chicago on November 1, 1940, entitled, 
“The Role of Adult Education in the 
Present Emergency.” He has given me 
permission to abridge its 15 points and to 
add suggestions on what each may mean 
in terms of library service. He prefaced 
the list with the basic assumption that 
“there are three indispensable aspects in the 
defense of democracy—military, economic, 
social or psychological. The primary 
responsibility for military and economic 
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defense lies with government and industry. 
The major responsibility of education is 
in the social and psychological realm. .. .” 
In the case of the library it may be inter- 
polated that there is a supplementary role 
for it with reference to the industrial and 
military aspects, but certainly the social 
and psychological aspects are “majors” for 
libraries as well as educational institutions. 


IMMEDIACY OF THE CHALLENGE 


Mr. Dimock further emphasized the 
immediacy of this educational challenge. 
“Important as is the education of the next 
generation, the critical problems of this 
turbulent decade must be faced and dealt 
with primarily not by children, but by 
adults. The desperate, urgent, imperative 
need of the hour is for a courageous and 
comprehensive plan and program of adult 
education commensurate with the needs of 
the situation.” Specifically, he suggested 
that adult education in the present emer- 
gency should: 

1. Help to keep alive truth and reason 
in the face of propaganda and emotional- 
ism. 

2. Help to keep alive the spirit of toler- 
ance, understanding, and good will toward 
minority political, racial, and cultural 
groups. 

3. Help to keep alive the civil rights and 
liberties of individuals. 

4. Help to maintain and expand the 
social program of democracy. 

5. Help to keep alive and strengthen 
an intelligent loyalty to democracy. 

6. Help to develop the morale and 
character essential in a national emer- 
gency. 

7. Help to keep alive the spirit of play 
and recreation as an antidote for tension, 
uncertainty, and hysteria. 

8. Capitalize the emerging interest in 


physical fitness for a constructive program 
of healthful living. 

g. Give assistance to the developing pro- 
gram of vocational training for national 
defense. 

10. Help to develop a suitable program 
concerning military training and service. 

11. Help to strengthen the bonds of 
group association and friendship as a stable 
value in a turbulent world. 

12. Help to form an intelligent public 
cpinion on public affairs and policies. 

13. Help to provide a long-range, basic 
education on international issues. 

14. Help to enrich the resources for the 
guidance of a generation of youth and 
adults with unprecedented needs. 

15. Help to provide the conditions that 
will guarantee physical, mental, and emo- 
tional health and security for our children. 


WHAT THE LisrRARrY CAN Do 


Let us now consider each of these sug- 
gestions from the point of view of what 
the library can do. 


1. Help to keep alive truth and reason in 
the face of propaganda and emotionalism. 
Adult education should work against the 
abdication of reason. ... There are many 
evidences of a growing emotionalism, ex- 
pressed in fear, apprehension, and tension. 
Agencies of propaganda are subjecting per- 
sons to a terrific bombardment in which it is 
dificult to distinguish fact from fiction. 
The appeal to emotion rather than to mind 
is likely to increase rather than to decrease 
in the coming months and years. ... 


If people ask for books that are patently 
irrational, emotional, biased, or propa- 
gandistic, the library cannot decline to buy 
or lend such material merely on the 
ground that it is not good for a person, in 
the librarian’s view. A librarian can and 
should, however, mention such limitations 


to an inquirer in a casual inoffensive way, 
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showing at the same time complete will- 
ingness to meet the request, and offer in 
addition an objective treatment from the 
same point of view. The library can and 
should refrain from featuring—in its dis- 
plays, its lists, its publicity, its person-to- 
person recommendations—materials which 
mainly tend to stimulate emotional and ir- 


rational action. ‘This is not to say that it 


should not feature sincere and objective 
material on all sides of debatable questions. 
But no druggist ventures to sell medicine 
containing 


certain harmful 


ingredients 
without a warning or a doctor’s prescrip- 
tion. 

One of the library’s jobs of most press- 
ing importance today is featuring material 
that will help people to detect and evaluate 
propaganda and deceptive persuasion for 
themsel ves.* 


Keep ALIVE THE SPIRIT OF TOLERANCE 


2. Help to keep alive the spirit of toler- 
ance, understanding, and good will toward 
minority political, racial, and cultural 
groups. America, of all nations in the world 
today, should lead the way in making the 
world safe for differences. Deeply rooted 
in our heritage are the principles, legal 
standards, and practices that recognize the 
rights and freedom of minority groups— 
religious, racial, political, or cultural. Adult 
educators should view with great concern the 
attempts already apparent to suppress minor- 
ity political, racial, and national groups and 
opinions, so that the witch-hunting days of 
1917-20 will not be re-enacted. We should 
seek not merely to safeguard the minority 
differences from attack but should more pos- 
itively and aggressively seek to develop such 
an understanding of, and cooperation with, 
minority groups that our personal and cul- 


tural life will be enlarged and enriched 
thereby. 


Many sections of the library classi- 
*See the section on “Propaganda and Hysteria” 
in the list, Dangers to Democracy, The Booklist, 
Jan. 1, 1941, part 2. 
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fication can contribute to displays and 
emphasis here: books from the philosophy 
and religion sections on the ethical side 
of tolerance and good will; history, on the 
struggle for civil liberties, freedom of 
speech, etc.; psychology and sociology, on 
the motivations and causes for persecu- 
tions, witch hunting, etc. ; political science, 
on the great values of minority opinion 
and debate in tempering national policy; 
sociology and the arts, to illustrate the 
richness accruing in a nation from a va- 
riety of cultures, temperaments, and abili- 
ties; and finally fiction, drama, and bio- 
graphy which can afford vivid illustration 
for almost all these theses.® 

The Common Council for American 
Unity, which publishes the magazine Com- 
mon Ground (Louis Adamic, editor, 222 
Fourth Ave., New York City), and the 
American Committee for Protection of the 
Foreign Born (Carey McWilliams, chair- 
man, 79 Fifth Ave., New York City), are 
two relatively new organizations issuing 
publications and giving services of special 
value for libraries. 

In some communities the need of aid to 
refugees looms large. Often these people 
are intelligent and social-minded and are 
therefore apt to find their way to the li- 
brary promptly. If their first reception is 
cordial, the library may sow the seeds of a 
deep and lasting loyalty to the American 
democracy it so characteristically repre- 
This opportunity is so rich in 
potential good or ill that the library can 
well afford to go out of its way to invite 
the good will of these potential citizens 
and provide books in any language that 
they may need until they master English. 
The librarian can here become an effective 
interpreter of the America and democracy 


sents. 





5 See: Hansen, Agnes Camilla. 
vate Tolerance.” Library 
I, 1939. 


“Books to Culti- 
Journal 64:729-31, Oct. 
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which for over two centuries has been a 
refuge for the freedom-loving and op- 
pressed of Europe.® 


Civit RIGHTS AND LIBERTIES 


3. Help to keep alive the civil rights and 
liberties of individuals.... Adult educators 
must help the population generally to recog- 
nize the fact that one of the most distin- 
guishing, if not the distinguishing feature of 
democracy as contrasted with dictatorship, 
is the degree of freedom granted individuals 
and minority groups. . It would be tragic 
if our fear of Hitler causes us to Hitlerize 
America. The programs of adult education 
should help persons to understand what civil 
rights and liberties are guaranteed by law; 
why it is important that these rights be safe- 
guarded; what the threats to civil liberties 
are. 


Extremely few Americans know what 
the Bill of Rights is or contains, what the 
other American legal guarantees of free- 
dom are; and still fewer realize the prac- 
tical and ethical reasons for these laws 
and principles which were clear to our 
founding fathers. The list, The American 
W ay of Life, prepared by the chairman of 
the A.L.A. Adult Education Board, Alice 
M. Farquhar, (Booklist, Jan. 1, 1941) 
will be helpful here. Also the earlier list, 
Democracy: a Reading List, by Benson Y. 
Landis (4.L.A. Bulletin, Jan. 1940, part 
2). Every library should be able to dis- 
tribute free copies of The Constitution of 
the United States, with the Bill of Rights 
emphasized. It might also display, and 
lend for display, poster-size reprints of 
significant portions of the Bill of Rights 
and similar documents. Its reading would 


® See: 

Schretter, Natalie. ‘“‘What Books for the New- 
comer?” Wilson Bulletin 15:24-27, Sept. 1940. 

Flexner, Jennie M., and Johnston, Esther. “In- 


terpreting America; Books for Americans, Old and 
New.” New York Branch Library Book News 16: 
107-9, Sept. 1940. 

Aronoft, Fanne, and others. A Guide to Material 
for Teaching English to Refugees. Committee for 
Refugee Education, 254 Fourth Ave., New York, 
1940. 36p. so¢. 
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create a surprising amount of sober respect 
for “the American way,” which is now a 
catchword without meaning to many. 
The library in its publicity displays and 
selection can emphasize not only the his- 
torical American political aspects but also 
the whole question of freedom in the 
modern world: the need for limiting the 
freedom to exploit one’s fellows by the 
individual or the group; individual free- 
dom vs. collective freedom; active social 
responsibility as the price of freedom. 
Materials showing our lapses in America 
from the constitutional principles of free- 
dom should be featured, particularly ac- 
counts of America’s black record in at- 
tacking civil liberty :—lynching, labor sup- 
pression, exclusion of voters, Ku Klux 
Klan, and laws throttling the freedom of 
teaching, etc. A selected list by Mar- 
garet Fulmer, a member of the A.L.A. 
Adult Education Board, on “Civil Lib- 
erties and Democracy”’ is scheduled for 
early publication by the A.L.A. 

The Council for Democracy has re- 
cently issued an extremely valuable analy- 
sis,” by a panel of social scientists, of the 
practical aspects of the question of free- 
dom of assembly as it is being faced in 
many towns today. Every community 
library should assume the responsibility of 
seeing that free gift copies of this pamph- 
let and similar publications are placed in 
the hands of every mayor, police chief, 
and other official or leader in a position of 
importance relative to maintaining but not 
abusing the right of assembly. The li- 


™Freedom of Assembly J 
Groups, a memorandum of the Council for Democ- 
racy. Available from the Council for Democracy, 
285 Madison Ave., New York, or the publisher, 
American Council on Public Affairs, 1734 Eye St., 
Washington, D.C., ro¢. A special supplement deal- 
ing with legal questions involved is available on 
request. A digest, Freedom of Assembly, for use by 


and Anti-Democratic 


study groups, is also available from the American 
Association for Adult Education (one of its Defense 
Digest series), at 10¢, or 12 for $1.00; 25 or more, 
7¢ each. 





FOR A FREE AND ENLIGHTENED PEOPLE 


brarian is in a pivotal position as a liaison 
agent between the findings of researchers 
and social scientists, and local officials and 
leaders who need the most reliable guid- 
ance on which to base decisions in these 
precarious times. It may be well for each 
library of any size to designate one or more 
staff members as special local sentries pac- 
ing back and forth between the men of 
knowledge in the world of print and the 
men of action locally. (See in this con- 
nection, The American Public Library and 
the Diffusion of Knowledge, by W. S. 
Learned (Harcourt, 1924), p. 15, second 
paragraph, to p. 16, last paragraph). 


MAINTAIN SocIAL PROGRAM 


4. Help to maintain and expand the social 
program of democracy. Now is the 
time for Americans to put their democratic 
house in order. This means: (a) that the 
gains made in social legislation in the fields 
of labor, security, housing, etc., must not be 
pushed aside under the guise of “emergency” 
by those opposed to the extension of social 
welfare on a broader basis; (b) that we 
recognize that our unsolved human prob- 
lems represent conditions that may seriously 
affect our democratic morale and unity. 
These conditions include ten million unem- 
ployed; four million youth neither in school 
nor at work; one-third of the population 
poorly housed, clothed, etc.; hundreds of 
thousands of migrant workers; millions of 
disinherited persons; other millions of un- 
organized workers; two and a half million 
tenant farmers; millions in minority races 


with unequal opportunities for work, edu- 
cation, etc... . 


The American people generally are in 
great and confused ignorance of these 
specific economic and social maladjust- 
ments which I believe are in the long run 
truly a much greater threat to democracy 
in America than any foreign army or gov- 
ernment. ‘The library can do well to 
emphasize understanding of such ques- 
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tions as prerequisites to democracy, to na- 
tional loyalty and unity. Here again it 
should put to the fore those books which 
are factual and constructive and leave in 
the background those which revel in criti- 
cism and are solely impassioned complaints, 
which tend to inflame and produce class 
hatred, and which offer no serious con- 
siderations on remedies.* 


STRENGTHEN LOYALTY TO DEMOCRACY 


5. Help to keep alive and strengthen an 
intelligent loyalty to democracy. Democracy 
has not only been too much taken for granted 
but it has been interpreted narrowly, chiefly 
in political terms. It is highly important 
that we help our citizens generally to under- 
stand more fully the history and the mean- 
ing of democracy; to understand its social, 
economic, and spiritual as well as its political 
implications; to understand the demands 
that the democratic way of life make upon 
the individual in terms of social responsi- 
bility. ... 


In all the library’s public appeals for 
study of the meaning of democracy there 
is danger of creating weariness with the 
term “democracy” if the emphasis tends 
to moralizing, flag-waving patriotism, and 
blatant propaganda. It should constantly 
imply that the American model is still far 
from perfect, that much more than a mere 
political scheme is involved, that we have 
now the job of applying the democratic 
ideal to our social schemes, our economic 
schemes, and our everyday conduct as indi- 
viduals and as citizens in a local com- 


8 For suggestions of specific titles, see: 

Democracy: a Reading List, by Benson Y. Landis 
(A.L.A. Bulletin, Jan. 1940, part 2); the sections on 
“Groups and Classes,’ “Economic Issues,” ‘‘Plan- 
ning,” “Practical Problems,” ‘Social and Economic 
Democracy.” 

Dangers to Democracy (Booklist, Jan. 1, 1940, 
part 2); the sections on “‘Lack of Economic Democ- 
racy,” “Spirit of Ruthless Individualism,” “Un- 
employment,” “Frustrated Youth,” “Disunity and 
Group Antagonisms.” 

The A.L.A, Adult Education Board also plans 
to issue in the near future a special reading guide 
in economic democracy, by Margaret Willis of the 
Booklist staff. 
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munity, that the library is inviting people 
not to a rally to extol a patriotic symbol 
but to a book or a study group or a dis- 
cussion or a lecture on ways of rebuilding 
a commonwealth that will stand modern 
strains.? Out of such small library spon- 
sored nuclei there may easily grow an in- 
formal, democratic community council or 
“town meeting” concerned with taking 
practical action in these directions. ‘The 
librarian can be ready even to plant the 
suggestion of developing such a community 
or citizens’ council’® whenever the time and 
leadership resources seem opportune. 


DEVELOP MORALE 


6. Help to develop the morale and charac- 
ter essential in a national emergency. There 
is much talk these days of our “inner weak- 
ness” and of the necessity for character, 
toughness, and morale. Morale and charac- 
ter, however, for democratic loyalties and 
living are not to be developed through the 
use of badges, buttons, flags, and songs, 
whatever value these devices may have as 
symbols of democratic ideals. The character 
and morale necessary for the advance of 
democracy must be deeply rooted and must 
grow out of an appreciation of the values of 
the democratic way of life. Adult educa- 
tion, therefore, must move “full steam 
ahead” in developing among people a genuine 
respect for personality and the other atti- 
tudes consonant with a democratic concep- 
tion of social life. 


I have already commented in another 
place’? on what the library can do in this 


®See “Discussion Groups—the Fundamental Form 
of Cooperative Education,” by E owen, A.L.A. 
Bulletin 35:72-77, Feb. 1940. 

10 See: 

Community Councils, a pamphlet by the National 
Municipal League. (n.d.) rop. t 

Mobtlizing the Community for Adult Education, 
by Howard Y. McClusky (Michigan Alumnus Quar- 
terly, April 29, 1939). Mimeographed reprint avail- 
able from A.L.A. 

It’s Happening Here! by Howard Y. 
(Michigan Educational Journal). 
print available from A.L.A. 

Close, Kathryn. “Back of the Yards.” 
Graphic 29:612-15, Dec. 1940. 

Alice M. Farquhar is preparing for early publica 
tion a list of descriptions of local experiments with 
citizens’ councils for democratic action. 

u“The Job as I See It,” A.L.A. Bulletin 34: 
434-36, 486, Sept. 1940. 


McClusky 
Mimeographed re- 


Survey 
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“‘morale’’ field. 
incident to 


One of the greatest losses 
modern 
industrialization, 


tendencies toward 
accelera- 
tion of life’s tempo, and collective action 


is our respect for personality as such, for 


urbanization, 


the belief that a man commands certain 
rights and fair treatments merely because 
he is a human being, even though a poor 
or vicious one. ‘This is one of the founda- 
tion stones of Christ’s philosophy, and it 
is notably prominent in the democratic 
philosophy as expressed by great Ameri- 
cans—Jefferson, Lincoln, Emerson, Whit- 
man, Brandeis, etc. The library can do 
a great service by finding ministers, teach- 
ers, and others in the community who will 
help with a series of book lectures—in the 
libraries, the churches, the school audi- 
toriums, on the radio—redirecting atten- 
tion to what these seers have said on the 
divine right of a personality. It can also 
(and perhaps by contrast in the same lec- 
tures) direct attention to some _ recent 
books which show the results of the op- 
posite fel- 
lows—run riot in modern civilization.’? 


ideal—exploitation of one’s 

As Mr. Dimock suggests, there are other 
social attitudes necessary to a democratic 
commonwealth that we must bring into 
view again—cooperation, self-discipline, 
courage to hold to moral principles in the 
face of mob pressure, etc. “There is much 
facile talk today about building “morale,” 
as though it could be produced on order 
through the collaboration of an advertising 
expert and a printer. The only morale 
that can put spine in a nation is that which 
is built on simple, glamorless character 
values exemplified not only in the writing 
of seers but also in much fine fiction. A 
list of such socially constructive fiction is 
now in preparation as one of the A.L.A. 


12 See the section on “The Spirit of Ruthless In- 
Dangers of Demos 
1941, part 2 


dividualism,” in the list, 


racy, 
Booklist, Van. 1, 
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Adult Education Board series of lists, by 
Annie L. Etchison of the Cleveland Pub- 
lic Library, and it is hoped later to add a 
list of non-fiction with similar emphasis. 

RECREATION AS AN ANTIDOTE 
FOR HYSTERIA 


7. Help to keep alive the spirit of play 
and recreation as an antidote for tension, 
uncertainty, and hysteria. Recreation is 
wholesome provided it does not lead to an 
escape from the realities of living. 
While much of the present tension and fear 
ought to be prevented at its source, namely, 
the fear-creating devices, there is still an 
important place for broad programs of play 
and recreation to serve as healthy antidotes 
for inescapable tensions and uncertainties. 
Physical activities and sports, arts and crafts, 
dramatics, museums, libraries, playgrounds, 
etc., ought to have a larger, rather than a 
lesser, place in the months ahead. 


Comment on the “escape”’ aspect of some 
recreational reading has been given at some 


length in two earlier articles.‘* The 
forthcoming list of socially constructive 


fiction already mentioned will give sug- 
gestions of novels that will not merely 
take the mind off today’s harassing un- 
certainties but will remind people again 
of those inner strengths and hopes that 
enable one to rise above inescapable exter- 
nal tragedies. There are, of course, 
recreational avenues through other books 
than fiction—books on arts, 
bies, biography, travel, 
which the library can emphasize. 
Groups in New York City have, during 
the last year, 


crafts, hob- 


poetry, religion, 


also rediscovered reading 
aloud in small groups as an absorbing and 
profitable recreation. This interesting ex- 
periment will, it is hoped, be described in 
the near future in an article for librarians 


% Jones, A. Drummond. “Farmers Forming Dis- 
cussion Groups in More than 40 States.” A.L.A. Bul- 
letin 33:165-60, March 1930. 

Chancellor, John. “The Job as I See It.” 
Bulictin 34:434-36, 486, Sept. 19040. 


A.L.A. 
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in the Bulletin. There are also record" 
and radio concerts, and musicales’® in 
libraries providing for many people the 
most perfect medium of relaxation in times 
of tension—music. Showings of educa- 
tional films would be a welcome relief to 
many from the high pitch of excitement 
which controls the 


theatres.?” 


commercial movie 


Library auditoriums can be 
kept in constant use for free lectures, book 
talks, forums, amateur dramatics, exhibits, 


dance recitals, etc., by enlisting the serv- 


ices of volunteer “hall managers” or social 
service or recreational organizations in the 


community to take the responsibility of 


planning and arranging. 


PROGRAM FOR HEALTHFUL LIVING 


8. Capitalize the emerging interest in 
physical fitness for a constructive program 
of healthful living. We may expect a 
renaissance of interest in physical fitness as 
draft boards find it necessary to reject thou- 
sands of young men who are physically unfit 
for military training and service. The in- 
terest | thus aroused may be exploited for a 


4 Chapman, Louise. 
graph in the Library.” 
Oct. 15, 1938. 


“The Place of the Phono- 
Library Journal 63:765-68, 

(Minneapolis Public Library concerts 
of recordings). 


Hyers, Faith Holmes. ‘“‘Music at the Library.” 
Library Journal 64:252, April 1939. (Los Angeles 
Public Library phonograph concerts). 

Posell, Elsa Z. ‘‘The Music Division as a Factor 
in Adult Education.” Library Journal 63:769-72, 
Oct. 15, 1938. (Washington (D.C.) Public Library 
noon concerts, etc.) 

lyers, Faith Holmes. The Library and the 
Radio. University of Chicago Press, 1938. t1or1p. 
(pp. 23-26, Rochester (N.Y.) Public Library listening 
groups on CBS Shakespeare series.) 

The Library of Congress is about to release radio 
transcriptions of local American folk music and 
folk lore to local radio stations cooperating with 
local libraries in their presentation. 

16 Rossell, Beatrice S. ‘Symphonies at Sundown 
and Other Events for Music Lovers.” A.L.A. Bulle- 
tin 34:319, 369-70, May 1940. (Symphony concerts, 
also recorded music, given at public libraries of 
Indianapolis, Portland (Ore.), Minneapolis, Newark, 
New Rochelle, N.Y., Pittsburgh, Chicago, New York 
City, Wichita, Kan.. Detroit). 

17 The American Film Center, 45 Rockefeller Plaza, 
New York City, will advise libraries on procuring 
films and projectors, and other details, for educa- 
tional film showings. A joint committee of the 
A.L.A., the American Film Center, and the Ameri- 
can Association for Applied Psychology is sponsor- 
ing a program of film-forums in libraries which has 
been described in the Library Journal 66:241-43, Mar. 
15, 1941, by Alice I. Bryan. Information is available 
from the chairman of the committee, Miriam D. 
Tompkins, School of Library Service, Columbia Uni- 
versity, New York City. 
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narrow conception of physical vigor and fit- 
ness or it may be capitalized to create an 
interest in the need for more adequate re- 
sources for healthful living both for indi- 
viduals and for communities. 


The conservation of all kinds of re- 
sources assumes greater importance the 
further we move into an extravagant era 
of industrial production, mass action, and 
speed, and still greater importance under 
the abnormal wastes and strains of a war 
era. Not least among these resources is 
the health of the people, and since a large 
phase of health conservation is popular 
education, the library has a contribution to 
make. There is needed a job of enlighten- 
ment in the fields of both personal health 
and public health. In both, the library 
should work with the cooperation and ad- 
vice of the medical profession and the pub- 
lic health officials. The job in the 
personal health field is only partly dis- 
charged when the librarian gives out a 
book from a list approved by the medical 
profession.?® It is well that the library be 
alert to the possibility of needed medical 
care and advice beyond what can be ob- 
tained from books and to be prepared to 
advise about local clinics, child health 
stations, doctors, visiting nurse services, 
etc., with a definiteness and reassurance 
that will break down the reluctance of 
many people to resort to this kind of aid. 
The library can be an information sta- 
tion to a degree for the dissemination of 
free public health pamphlets and informa- 
tion sheets and posters issued by state and 
local public health officials, especially in 
times of epidemics which often accompany 


18 Joint Committee of the A.L.A. and the A.M.A. 


Nine Reading Lists of Books on Health. 1940. 
A.L.A. (Available only in units of 100 copies 
($1.00). Titles: Books about Food; Books about 


Personal Health; Books about Infants; Books about 
the Child; Books about Sex and Marriage; Books 
about Mental Health; Books about Medicine; Books 
about Diseases; Books about Public Health. 
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war. It can give space for educational 
exhibits sponsored or approved by such of- 
ficials. Opportunities of these kinds are 
greatest for branch libraries in poorer 
neighborhoods. All libraries should keep 
in touch with the National Council for 
Mothers and Babies’? (composed of many 
national organizations in the fields of medi- 
cine, public health, nursing, family wel- 
fare, and education), recently established 
to combat our abnormally high losses of 
infants and mothers at childbirth in the 
underprivileged sections of the country. 

The problems of public health are in- 
dissolubly with problems of 
poverty and unemployment, and any ef- 
fective program of public health educa- 
tion undertaken by the library or any other 
agency must relentlessly push to the fore 
the question of adequate nutrition and 
medical care for the underprivileged. 

The remaining seven of Mr. Dimock’s 
15 points will be discussed in the next 
issue of the Bulletin. 


combined 


ARTICLES FROM THE EDUCATIONAL 
PRESS 


Dean, Vera Micheles. 
Europe’s War.” 


“Balance Sheet of 
Journal of the National 


Education Association 29:197-8, Oct. 
1940. 
Stead, H. G. “War and the Teacher.” 


Journal of the N.E.A. 29:198, Oct. 1940, 

(Taken from the London The Schoolmas- 

ter and Woman Teacher's Chronicle.) 
Kingdon, Frank. “Toward a Dynamic De- 


mocracy.” Survey Graphic 29:453-56, 
Sept. 1940. 
Tead, Ordway. “And Now Where Are 


We?” (with comments by Max Lerner, 
Frank E. Baker, and Paul B. Sears). 
Frontiers of Democracy 7:11-14, Oct. 15, 
1940. 

(Continued on page 274) 
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Community Library Service in 
Defense Areas 


By MARION A. MILCZEWSKI 


A symposium of reports from librarians of public libraries and state library 
agencies in key defense areas from coast to coast, prepared by the assistant 
to the Executive Secretary. 


To the Congress of the United States: 

The national defense program has re- 
quired a large expansion of existing military 
and naval establishments. The government 
has constructed new cantonments, air de- 
pots, and naval bases. We have financed 
and stimulated the construction of hundreds 
of new industrial plants to produce air- 
planes, guns, powder, ships, and tanks. This 
program has been spread throughout the 
country and has resulted in new concentra- 
tions of military forces and civilian workers. 

Military and naval strategy has been the 
controlling factor in determining the loca- 
tion of many of these new defense establish- 
ments. As a result posts and plants have 
been necessarily located near communities 
without adequate public facilities and serv- 
ices for the large number of workers who 
arrived to construct them and who will be 
needed to operate the new establishments. 
There have been shortages of housing, in- 
sufficient sanitary and health facilities, over- 
crowding of transportation services, and 
inadequate recreational facilities. In fact, 
this shortage of essential public facilities has 
handicapped our rearmament effort in some 
areas. 

FRANKLIN DELANO ROOSEVELT 
Message to Congress in regard 
to H.R. 3570, Feb. 24, 1941 


N EXPANDING army, navy, and air 
force for national defense has re- 
sulted in expansion in industry, the build- 


ing of army camps, and the enlargement 
of naval stations. Camp construction has 
necessitated a movement of large numbers 
of workers and their families into adjacent 
cities and towns. Army camps and posts 
have been taken over by large numbers of 
new volunteer and drafted troops, and 
naval stations have been swamped with the 
influx of officers and sailors. Such growth 
has not been confined to the immediate 
area of the post, camp, or naval station 
but has spread out over a wide area 
around each. Expanding industry has 
resulted in a migration of workers into 
older industrial areas and into areas where 
new defense-stimulated industries are be- 
ing established. In each of the defense 
areas where there are situated defense 
industries, cantonments, or naval stations, 
great strains have been put on already 
existing community facilities by the in- 
creased military and civilian population 
and are making it necessary to establish 
such facilities where none now exist. 
Education and recreation facilities have 
had to be adjusted to the demands of large 
numbers of new arrivals who must be 
oriented in a new community. Public li- 
braries, no less than other community serv- 
ices, have their unique part to take in the 
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extension of services to the enlarged popu- 
lation of their service areas and to those 
from 
state library agencies and public libraries 
describe what has been done to meet the 
needs for library service in these expanded 
and new defense areas. 


outside. Recent communications 


CALIFORNIA STATE LIBRARY REPORTS 


“California has an organized state-wide 
public library system, with municipal li- 
braries, county libraries, and the state 
library all cooperating,” reports Mabel 
R. Gillis, state librarian. “With this 
coordinated system always at work, we 
have the basis for library service even in 
emergencies. 

“In connection with the defense activi- 
ties our libraries are being called upon for 
increased community service in many ex- 
panded areas. Reading matter is required 
not only for the soldiers, who come to the 
library from the training camps, but also 
for families of soldiers and of workmen on 
construction jobs. The librarians are 
meeting the demands according to their 
individual energy, enthusiasm, 
genuity. 


and _ in- 
Library collections are being 
used as far as possible. In some cases 
special rules have been adopted for new- 
comers in order to make borrowing easier. 
To supplement regular collections, book 
drives have been started. The librarian 
has been responsible for initiating these 
drives but assistance has been given in 
various ways. Girl scouts have helped in 
some places by collecting the donations. 
In one community the Safeway Stores have 
cooperated by carrying a request for books 
in their advertisements and installing re- 
ceptacles in their stores to receive them. 
One library has assisted an army and navy 
recreation center in its community not 


only by aiding in a book drive but by 
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withdrawing from its own collection par- 
tially worn mystery and western stories 
and purchasing more than a_ hundred 
popular reprints from its book budget and 
The W.P.A. 


has been called upon for help in preparing 


giving them to the center. 


books for circulation and in other services. 
“The work in expanded areas has just 
begun and emergency measures are now in 
order. For adequate service it is apparent 
that local budgets will not suffice—the 
problem can only be solved nationally.” 


LiBRARY Forces IN GEORGIA 
CoorDIN ATED 

“All library forces in Georgia have been 
coordinated to meet increased demands in 
defense areas, which are largely those sec- 
tions of the state where existing army 
camps are being enlarged or new camps 
are being established with a resulting in- 
flux of civilian population,” writes Miss 
Beverly Wheatcroft, secretary of the 
Georgia Library Commission. “Through 
the W.P.A. State-wide Library Project, 
it has been possible to assign additional 
W.P.A. 


facilities of public libraries in the vicinity 


library clerks to increase the 
of these camps, by establishing branches, 
some located in housing units where quar- 
ters are provided in the community house; 
to provide for the distribution of books to 
new centers by bookmobiles; and to extend 
the hours of opening the libraries at night 
and on Sundays. For these purposes, ad- 
ditional books are being lent from the 
library and W.P.A. 
project-owned books are being used to help 
these libraries meet increased demands. 
“New W.P.A. library units are being 
established in counties heretofore lacking 


state commission 


free library service, where army camps are 
under construction. 


The same procedure 
in the matter of book supply is followed, 








LIBRARY SERVICE IN DEFENSE AREAS 


and W.P.A. personnel provided, while 
each local community gives quarters and 
simple equipment. Libraries are repre- 
sented on the State Advisory Committee 
for Defense Activities of the Work Proj- 
ects Administration in Georgia, and a 
library subcommittee is composed of repre- 
sentatives of the W.P.A. State-wide Li- 
brary Project, the Georgia State Library 
Commission, Georgia Library Association, 
Library Division of the State Department 
of Education, and Emory University Li- 
brary School.” 


IN PLANNING STAGE 

Sarah Askew, secretary and librarian 
of the New Jersey Public Library Com- 
mission reports the situation in a planning 
stage. ‘Our great expansion has been in 
the small towns around Fort Dix, and 
again Fort Hancock and Fort Monmouth 
have come into the picture. Miss Clark, 
who is librarian of the Burlington County 
Library where Fort Dix is situated, is hav- 
ing the most pressure. We have not as 
yet worked out anything absolutely. We 
are working on this now. We have turned 
over to her one thousand books which she 
is going to put in a community house 
either in Wrightstown or Pointville which 
are overwhelmed by new population. We 
are giving more books to Ocean County 
which includes Lakehurst where there is 
a training station and are working with 
Monmouth County and Middletown 
Township libraries to help them in the 
added work caused by the additional 
troops at Fort Hancock and Fort Mon- 
mouth. We feel that the books we have 
gathered for the camps can also go to 
these libraries to aid them and the Defense 
Council feels the same way about it. We 
have opened a small library in one of the 
towns affected by the Dupont Works and 
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are working on the problem daily.” <A 
further report from Miss Askew will be 
published at an early date. 


INCREASES IN CIVILIAN POPULATION 


Public libraries have found it necessary 
not only to provide service to expanded 
areas, but also have found it imperative to 
plan for increases in the civilian popula- 
tion which will accompany the completion 
of industrial plants now under construc- 
tion or contemplated. 

South Bend, Ind., not only has an in- 
crease in the demands for books, but is 
also planning for a further increase which 
is to come, according to Ethel G. Baker, 
librarian of the public library. 

“While our business and industrial de- 
partment is bearing the brunt of the de- 
fense industry boom in South Bend, every 
department of the library is affected. We 
have had a marked increase in new bor- 
rowers during the last six months. An 
official hostess visits every new home in the 
city and leaves a card of welcome from 
the library. Recently a staff member spoke 
before the Newcomer’s Club, a large organ- 
ization of women who are new to the city. 

“In January of this year, we opened a 
new library station in the heart of a 
large factory district. The station is 
showing such rapid gains that we expect 
it to become a branch before long. Our 
greatest pressure of business will come in 
June when the Studebaker factory opens 
a new airplane engine factory which will 
employ 4000 men. Our budget was not 
cut this year and we have kept our service 
up to date so that we feel adequately pre- 
pared to meet the rush of business which 
we expect in the near future.” 

Franklin H. Price, librarian of the 
free library of Philadelphia, reports: 
“Some eleven hundred units of emergency 
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housing are planned for the workers, but 
the situation is not much beyond the blue- 
print stage at present. ‘The free library 
has opened small stations in two of the 
federal housing developments and plans to 
expand its service at one of the branch 
libraries near the third housing project. 
When the war emergency units have been 
completed the library will of course ex- 
pand its service either directly to the hous- 
ing unit or through a nearby branch. 
“The situation here is so large and has 
so many angles, it is practically impossible 
to outline a detailed plan at this time. 
We will of course make every effort to 
extend library service within our appro- 
priations to all residents of Philadelphia.” 


Boston DEFENSE AREA 


“In the Boston defense area the most 
suddenly expanded defense activity is cen- 
tered in the Charlestown Navy Yard and 
in the Fore River Ship Building Plant,” 
states Milton E. Lord, director of the Bos- 
ton Public Library. “In the former in- 
stance the enlarging population of the 
Charlestown area is being reasonably ade- 
quately handled through the facilities of 
the neighborhood Charlestown Branch Li- 
brary. In the latter instance the increas- 
ing population in the South Boston area 
adjacent to the Fore River Ship Building 
Plant is about to have increased library 
facilities through space being made avail- 
able for a branch library in the near neigh- 
borhood. This new branch library space 
will be located in an extensive new hous- 
ing project which is to be opened a few 
weeks hence for defense workers. This 
does not represent the establishment of a 
new branch library but the transfer to 
greatly enlarged quarters of a branch li- 
brary which previously occupied inade- 
quate and restricted rented quarters in the 


not distant neighborhood. It is believed 
that these greatly enlarged branch library 
quarters will meet far more adequately 
than heretofore the library needs of the 
enlarged communities resulting from new 
defense activities.” 


PHENOMENAL GROWTH 


“The San Diego Public Library,” 
writes Cornelia D. Plaister, city librarian, 
“is challenged with service to a city whose 
phenomenal growth in the last year is due 
to a normal growth in population, the in- 
creased personnel in army, navy, and 
marine headquarters and their training 
camps, the tremendous growth of aviation 
and boat building industries, and the gen- 
eral upturn of business. 

“The city librarian has allied herself 
with organizations attempting to solve the 
problems presented. Bibliographies have 
been prepared and books supplied to civic 
leaders as requested. Library registration 
for new borrowers has been made as sim- 
ple as possible; a folder of invitation to 
new residents to use the library has been 
widely distributed by a New Resident 
Service. The message of library service 
has been intensified in local newspapers, 
magazines, radio programs, and talks by 
staff members. 

“A large book drive for augmenting the 
public library book collection and estab- 
lishing libraries in army, navy, and marine 
camps and the vocational school barracks 
is being conducted. Two spots of the 
library W.P.A. project have been estab- 
lished in camps and others requested. An 
N.Y.A. project will operate library serv- 
ice in the vocational barracks. ‘The li- 
brary’s collection of technical books has 
been augmented to attempt to meet the 
mounting demand. 


“The library staff is doing an excellent 
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job in meeting the emergency of book 
drive, mounting registration of new bor- 
rowers, and crowded reading rooms. Re- 
quests for relief for books, personnel, and 
library buildings have gone to the Office 
of Education in Washington and to the 
local city council.” 


EXPANSION Just BEGINNING 


“The Moline Public Library has not 
had a large increase in the number of 
books circulated,” Alice Williams, librar- 
ian, states. “This is probably due to the 
fact that more persons have employment 
now than a year ago and so have less time 
to read. 

“While the growth in the number of 
new adult borrowers has gradually in- 
creased this past year, we feel that the 
library is only beginning to notice the 
influx of new people. This past month we 
registered more new borrowers than during 
any month since 1934. The expansion 
of the community due to new housing for 
defense workers is just beginning. 

“We do notice that the information 
sought at the library is of a much more 
serious and practical nature than hereto- 
fore. During the past two years we have 
endeavored to improve our service to the 
industrial workers of our city through an 
advisory committee of technical men who 
have aided in the selection of technical 
books. 

“Within the library we have been 
stressing books on democracy and on voca- 
tions. We do not feel that with our 
present facilities we should attempt to 
enlarge the library’s service beyond the 
point where it can be efficiently adminis- 
tered.” 

The librarian of the public library ef 
Cincinnati, Chalmers Hadley, writes as 
follows, “As a great tool manufacturing 
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center and site of the $42,000,000 airplane 
factory being erected here, Cincinnati and 
its public library are feeling the effects of 
armament activities. 

“The public 
strengthened, 


library has _ already 

will continue to 
strengthen its printed material in its sci- 
ence and industry department on arma- 
ment and allied subjects. 

“The librarian contacted thirteen local 
manufacturing concerns in the tool indus- 
try and others which have received gov- 
ernment contracts. 


and 


Some of them are 
building up their own libraries, while 
others will depend on the public library 
for reading and other reference material. 
The personnel head of the great 
$42,000,000 Wright Aeronautical plant 
and the librarian of the public library have 
arranged for a meeting to consider factory 
needs and library possibilities. 

“The public library is issuing readers’ 
cards for use in the Cincinnati Public Li- 
brary by officers stationed at Ft. Thomas, 
Ky., a dozen miles distant. Readers’ cards 
are also being issued to enlisted men and 
others stationed at the Fort when appli- 
cations for such are endorsed by officers. 

“The Ex Libris Club, composed of 
young members of the public library staff, 
is arranging for a public entertainment, 
the proceeds of which will be devoted to 
buying the best new books to be deposited 
at Ft. Thomas for use of all the men.” 


New PLants OutTsipe AREAS 


New industrial plants are springing up 
outside the areas which can legally be 
served by existing public libraries. A 
striking example of this situation is offered 
by Ralph A. Ulveling, associate librarian, 
Detroit Public Library. “Though an 
enormous number of defense orders have 
been placed in the Detroit area, practically 
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all of the new plants that have gone up are 
outside the city and most of them are even 
outside of Wayne County. This includes 
the Chrysler tank plant and the Hudson 
airplane plant, both of which are gigantic 
undertakings but as yet not completed. 
Hence the employees for these divisions are 
The big Ford 
expansion is in the city of Dearborn. 
Service to the workers for these units can- 


not even located as yet. 


not, because of their location, be given 
either by the Detroit Public Library or its 
affiliate, the Wayne County Library. The 
new plants that have gone up in the city, 
as the Packard airplane plant, are in 
thickly settled, well-serviced areas; hence 
no problem of a new area development has 
presented itself to us.” 


ArMy CAMP SITUATION 


A similar situation created by army 
camps is seen in an excerpt from a letter 
from Harry N. Peterson, librarian, Fort 
Worth Public Library. “We have placed 
a deposit of books at Hicks Field, which 
is located some eighteen miles from Fort 
Worth. Many of the men in training 
come to the Forth Worth Library to read 
It is evident that 
a similar deposit would be welcomed at 
Camp Wolters. 
situated near Mineral Wells, over sixty 
miles from Fort Worth, and is outside of 
The Mineral Wells 


Library is totally inadequate to meet the 


during their free time. 


However, this camp is 


our county limits. 


demands of the workers and the men in 
training. Yet, because it is outside of our 
county limits and because our book stock 
and funds are not sufficient to meet our 
local needs, it is unlikely that the Fort 
Worth Public Library will be able to do 
very much to furnish reading materials. 
I am afraid that such service as is ren- 
dered at Camp Wolters must be given 
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either by the Mineral Wells Library or by 
the Texas State Library. However, we 
are, of course, giving library service to 
those workers and their families who have 
established residence in Fort Worth and 
commute to Camp Wolters. Incidentally, 
there has been a marked increase in the 
registration of such readers in the past 
several months. 


GREATER PROBLEM IN NEAR FUTURE 


“While we already find it difficult to 
meet the present needs, which are directly 
attributable to the national defense pro- 
gram, we shall have an even greater prob- 
lem in the very near future. The voters 
of Fort Worth have approved the bonds 
needed to establish the $10,000,000 
bomber plant at Lake Worth and it is a 
question of only a short time before this 
factory becomes a reality. It is antici- 
pated that Fort Worth will have an in- 
crease of at least 50,000 in population and 
you can imagine how that will increase 
still further the demands for library fa- 
cilities. Such a sudden growth in popula- 
tion, largely concentrated in a single area, 
will call for a branch or a bookmobile (the 
latter would probably be better for our 
purposes) if we are to give the residents 
How- 


ever as | have indicated before, we are 


access to free reading materials. 


totally unable, financially, to meet the 
emergency. If it were only possible for 
us to obtain federal assistance, perhaps 
H.R. 3570, make a 
definite contribution to the success of the 


national defense program in Fort Worth. 


through we could 


“Although I am principally concerned 
with the problems of the Fort Worth 
Public Library and the Tarrant County 
Free Library I cannot help but feel that 
we should have a broader conception of 


(Continued on page 264) 








Public Library Resources for Industrial 
Training 


By R. RUSSELL MUNN 


A partial report on the study, Public Library Service and Needs, being 
made for the American Library Association by Mr. Munn with funds 
obtained from the Carnegie Corporation of New York. 


N THE EARLY PART of last December 
I 148 librarians received from A.L.A. 
Headquarters a bulky questionnaire ac- 
companied by letters from the President 
and the Committee on National Defense 
Activities and Libraries, emphasizing its 
important purposes and requesting special 
consideration and haste on its behalf. The 
mailing list included most of the libraries 
serving populations of over 300,000 and 
a selected number of others ranging down 
to one serving a population of 8500. Ad- 
dresses were distributed over 38 states. 
Considering the amount of work entailed 
in making the replies, it is gratifying to 
report that 101 busy librarians, represent- 
ing a total population of 27,916,203 (1940 
Census) returned the questionnaires with 
the information requested. 

The stated purpose of the questionnaire 
was to find out what public libraries can 
and should do to aid in the present na- 
tional emergency. It was divided into 
four parts. Part I was “aimed at dis- 
covering the increased strain, if any, on 
library service to those now employed in 
defense industries, to those receiving 
technical training or desiring to be em- 
ployed in defense industries, and the extent 
to which those needs were being met.” 


Part II sought to “discover ways and 
means in which libraries can assist in pro- 
viding information needed by firms, organ- 
izations, and individuals in connection 
with the present emergency.” Part III 
was concerned with the library’s place in 
helping Americans to understand the 
meaning and causes of the events which 
have brought on the present world crisis. 
Part IV invited “free answers,” wherein 
librarians could state freely their views on 
the library’s responsibility in connection 
with the questions in the previous parts. 

This article will discuss the replies to 
Part I dealing with the technical book 
needs arising from the present industrial 
training program. Other parts will be 
discussed later. 


INDUSTRIAL TRAINING NEEDS 


There are several important findings 
which stand out quite clearly in the replies 
to this section. There may be many other 
findings but unfortunately they do not 
stand out, as the replies are so varied that 
it is impossible to generalize. 

The most significant finding, perhaps, 
is contained in the summary of replies to 
the first question. Librarians were asked 
whether increased demands had resulted 
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from the present industrial training pro- 
Of the 95 librar- 
ians replying, 86 said “yes.” The nine 


gram, and how much. 


libraries perceiving no increase were all 
under 115,000 in population, and included 
two county and two suburban libraries. 

The extent of increase naturally varied 
widely—all the way from “noticeably” to 
600 per cent. Such remarks as the follow- 
ing are typical: 

“Since the spring of 1940 these demands 
on us have approximately trebled.” 

“Five hundred per cent increase since 
beginning of year. Our greatest increase 
in machine shop tools and operating, and 
welding.” 

“Our demand for books on the trades, 
especially the skilled trades such as air- 
craft welding, has increased many-fold.”’ 

Others are much more conservative in 
their statements, mentioning such amounts 
as 10 per cent or 25 per cent increase. 


DEFENSE TRAINING SUBJECTS 


The second question was an elaboration 
of Question 1. It gave a list of defense 
training subjects and for each subject 
figures were requested as follows: (1) 
number of books owned; (2) the number 
on the shelves at a given time; (3) the 
number of volumes needed to fill known 
demands. Librarians were also asked to 
check each subject if demands had in- 
creased. For purposes of this article the 
replies on the subjects of machine shop, 
mechanical drawing and blueprint reading, 
sheet metal, and welding were selected for 
libraries, 
serving populations of 200,000 or more, 
gave figures, as did fifty-six libraries serv- 
ing populations under that. The large 
libraries were found to have an average 
of 42 per cent of their books in when the 
count was made; the smaller libraries had 


analysis. .Twenty-nine large 
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50 per cent. Two large libraries reported 
only 23 per cent of their books on machine 
shops in, another reported 20 per cent. A 
library in a medium-sized industrial com- 
munity, with 200 volumes on machine 
shop, found only 29 on the shelves, or 14 
per cent. 

One large library counted only those 
books which appear on the Mohrhardt list. 
It had 376 copies of these titles in its main 
collection with only 16, or 4 per cent, to 
be found on the shelves. The following 
table gives this library’s complete answer: 


TABLE I 
REPORT ON MOHRHARDT LIST 


| Volumes| Left | Needed 
Subjects in | on jto Supply 
Library | Shelves | Demand 


Automobiles 28 





2 50 
Aviation 64 1 200 
Electricity 25 4 180 
Foundry 16 1 70 
Machine Shop 64 0 360 
Mathematics 14 0 80 
Mechanical Draw- 
ing and Blue 
Print Reading 61 0 | 200 
Pattern Making 11 2.4 40 
Radio 11 0 65 
Sheet Metal 11 1 60 
Shipbuilding and 
Naval Architec- 
ture 5 0 15 
Structural Steel 13 2 40 
Welding 36S 3 135 
Woodworking 17 0 60 
376 16 | 1555 


volumes 


} 


What conclusions can be drawn from 
these figures of holdings and circulation? 
Statistically, they may not seem significant. 
By their replies to a later question, the 
great majority of libraries claim that their 
collections in these fields have been care- 
fully weeded of obsolete material, so this 
42 per cent or 50 per cent remaining on 
the shelves cannot be looked upon as use- 
less. 


If they were to present these figures 





RESOURCES FOR INDUSTRIAL TRAINING 213 


at City Hall with a tale of enormous de- 
mands and inability to meet them, they 
would have to be prepared for the obvious 
question: What is wrong with those on 
the shelves? One answer might well be 
that if 50 to 60 per cent of all circulating 
books in the library were out in circulation 
there would certainly be many complaints 
regarding those left. Why should not 
this apply in a certain subject field? 


MATERIAL NEEDED OF SPECIALIZED 
NATURE 


The fact is that the type of material 
needed by trainees and workers in these 
subjects is of a specialized nature ;—it is, 
in most cases, simply written texts giving 
general principles, the mathematics of the 
trade, use of measuring instruments and 
other tools. To meet these needs, libraries 
must duplicate freely the most useful 
books. See Table I above showing how 
one library would like to duplicate books 
on the Mohrhardt list. 

The replies to the question immediately 
following, in which libraries were asked 
to state whether or not the books remain- 
ing on the shelves were usable for present 
demands, throw some light on the signifi- 
cance of the percentage figures mentioned 
above. Sixty-one of the 97 libraries who 
answered the question stated that the 
books remaining on the shelves were only 
partially usable or not usable at all. 
Thirty-six stated that the books were usa- 
ble. The variation here seems to result 
somewhat from a varying interpretation 
of the meaning of the question. 

An even more significant result is gained 
from examining the estimate of the number 
of volumes needed to meet increased de- 
mands. One large library owning 800 
volumes on machine shop, with 63 per cent 
of them in circulation, estimated that it 


could use 1500 more. This library stated 
that one industry in the process of expand- 
ing its personnel from 3000 to 14,000 had 
to teach blueprint reading to 6000 men. 
The library had, after increasing its pur- 
chases in this field, less than a dozen copies 
of certain titles needed by these men and 
insisted that it was helpless to meet the 
demands, to say nothing of making the 
most of such an opportunity to reach new 
borrowers. Now this same plant is talk- 
ing of increasing its personnel to 40,000. 
And this in only one company in one city. 


No Books ON SHELVES 


Another large library reported owning 
117 volumes on machine shop, and not a 
single one on the shelves. This library 
estimates that it needs 100 more. Another 
large library having 300 volumes, with 72 
per cent of these in circulation, estimates 
that it needs 50 more to meet the demands. 
The first library wants 187 per cent more 
than it has, the second library, with noth- 
ing on its shelves, wants 85 per cent more, 
and the third wants to add 17 per cent to 
its holdings. All are libraries in highly 
industrialized cities. Obviously, it is im- 
possible to find any formula to express the 
needs of these libraries when regarded in- 
dividually. However, when averages of 
all libraries reporting are compared, the 
figures are interesting. 

Forty-six libraries reporting an average 
of 115 books owned on machine shop, 
make an average estimate of 113 more 
books needed; 42 libraries owning an 
average of 82 books on mechanical draw- 
ing estimate that they need an average of 
75 more; 34 libraries owning an average 
of 68 books on sheet metal need an aver- 
age of 42 more, and 42 libraries owning an 
average of 54 books on welding need 
an average of 50 more. This makes a 
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total average of 319 books owned on the 
four subjects and 280 more needed. It 
would seem to be a highly significant com- 
mentary on the extent of the demands 
when libraries in general feel that they 
have slightly over half enough books to 
meet them. 

In response to a question asking for an 
opinion of whether simple or more techni- 
cal treatments were needed on these in- 
dustrial subjects, 36 libraries stated that 
simple treatments were most in demand, 
12 needed more technical treatments, and 
31 needed both. 


BuyinGc INCREASED 

Libraries have been striving over the 
past vear to increase their holdings on 
these subjects. When asked whether they 
had increased their buying, 92 libraries 
stated that they had, only 5 that they had 
not. The increased amounts spent varied 
up to $7000 for the largest library report- 
ing. The increase in money 
reported spent by 22 libraries serving 
populations of over 200,000 was $1171.08 ; 
the average increase by 30 libraries under 
200,000 was $261.66. Practically all of 
this money came from the general book 
fund, a few used special gifts or increments 
on trust funds, and one library reported 
that it used a fund that had been set aside 
for the establishment of a new branch. 
Only 5 libraries were able to obtain in- 
creases in appropriations from their main 
source of funds, and these were small 
amounts mostly by small libraries. 


average 


Several libraries suggested that industry, 
since it was receiving the benefits of in- 
creased business from government orders, 
had a responsibility with respect to books 
needed for training. When asked whether 
they had solicited industrial firms in their 
area for help in this matter, only 11 re- 
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ported that they made any such attempt, 
while 78 libraries stated that they had not. 

It is clear that demands have increased 
sharply and that libraries, aware of the 
needs, are striving to meet demands by in- 
creased purchases. But without additional 
funds it seems also clear that many are 
falling far short of satisfactory service 
with respect to existing demands. 


NEED FOR PERSONNEL 


The need seems to be almost as great 
for personnel as for books. When asked 
whether they were handicapped by lack of 
enough qualified personnel, 49 libraries 
replied that they were, 31 that they were 
not. Several libraries recognized the need 
for specialized people who are capable of 
conferring with defense training adminis- 
and about the book 
needs of their trainees and of carrying out 
plans for better service to them. 

It must be stressed that the question- 
naire was filled out in December when 
most libraries are experiencing a slump in 
circulation due to holiday activities. Its 
application to present conditions is further 
altered by the developments which have 
occurred since that time. Until recently 
training activities were confined largely 
to schools with shop facilities. Now, with 
the launching of the Training-within-In- 
dustry program’ the field is vastly en- 
larged. It has been stated that 90 per 
cent of the training needed will have to 
be carried on by industry itself aided by 
this new program. Where the trainees in 
the schools might have access to some book 
facilities, the training being carried on 
within the plants rarely has any printed 
matter at all. This new program, then, 
vastly enlarges the field and at the same 


trators instructors 


1 See: 
National 
ton, D.C. 


Labor Spee ls 


Defense. 
Advisory 


Division, 
Washing- 


Labor 
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Defense 
I94!I. 





RESOURCES FOR INDUSTRIAL TRAINING 


time must be almost entirely dependent on 
the public library for its book needs. Any 
extensive cooperation and _ promotion, 
however, is impossible without adequate 
book stock. What is needed, then, is for 
librarians to demonstrate the value of 
books in this training business and to seek 
emergency funds for enough books and 
personnel to do a satisfactory job. 


EXTREME CONSERVATISM IN 
EsTIMATING NEEDS 

One thing which cannot escape notice 
in examining these questionnaires is the 
extreme conservatism of many of the li- 
brarians in making estimates of needs. 
When the federal government is spending 
billions on defense, and millions on voca- 
tional education, and when public libraries 
have an important part to play in this edu- 
cation, for any library of reasonably large 
size to talk in fifties and hundreds when 
thousands are needed, is disconcerting to 
say the least. 

Too many libraries talk exclusively in 
terms of demands as they appear at the 
loan desk. If more effort were made to 
see the potential demands, to see what the 
library might do in the community for the 
thousands of men who have been returned 
to work with a new lease on life, or the 
thousands spreading their wings on their 
first real jobs, they might have quite a 
different perspective. 

Many librarians seem to fear the piling 
up on their shelves in a few months or 
years of unused technical books. The pre- 
sent situation is an emergency which de- 
mands emergency measures. Furthermore, 
library service to the skilled workman is 
a problem which has never been adequately 
faced in the past. The emergency service 
now getting under way is bringing to 
many of the men in the shops a realization 
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for the first time that libraries are willing 
and able to help them with their problems. 
When the defense emergency measures are 
over, the need for further industrial train- 
ing and worker re-education in new or 
similar fields will still exist. The basic 
books which are needed now will still be 
in demand. 


LittLe Use ror GENERAL 
READING 


Many of the men have had little use for 
general reading. They have probably 
thought of the library, if at all, as a place 
for their wives to go to get a light novel. 
We provided the light novels, quantities 
of them. Now when an important need 
arises, we talk of needing ten, fifty, or a 
hundred books in a subject field, or reply 
that we systematically order a duplicate 
copy for every five to ten reserves. The 
latter policy may be satisfactory for the 
best selling novel, but it just won’t work 
with technical books if potential demands 
are to be met. ‘These men don’t know 
titles of books; many of them don’t even 
know that books will help them. Books 
will help them, and if libraries have the 
right ones in sufficient quantity to enable 
them to have some in when the men come, 
the libraries will certainly have made 
some new friends. ‘There is every reason 
to believe that considerable inroads on that 
70 per cent of non-readers in the average 
community may be made by appealing to 
the strongly motivated new-employed. 
More, many more books are needed, and 
competent staff should be released from 
other duties to make contacts with schools, 
industry, and with the men themselves. 
Here is a place where a dynamic role is 
called for. Certainly, if we plead pov- 
erty as an excuse for inaction, we shall al- 
ways be poor. 





Library Personnel and the National 
Defense Program 


Reported by Hazel B. Timmerman, executive assistant, Board on Salaries, 
Staff, and Tenure, and Anita M. Hostetter, secretary, Board 
of Education for Librarianship. 


Shu FUNCTION of the library as a 
unit in the national defense program 
can be realized only by a personnel alert 
to the new and constantly changing de- 
mands which are resulting from present 
conditions. The Board of Education for 
Librarianship, the Board on _ Salaries, 
Staff, and Tenure, and the Association of 
American Library Schools have been 
studying the ways in which the emergency 
is affecting and is likely to affect library 
personnel, and the best means of meeting 
the situation. 

What additional background does an 
experienced librarian require to serve as 
research librarian in a defense industry or 
as camp or corps area librarian? What 
new information does the public librarian 
or the librarian of a college or a school 
need to enable his library to take its part 
in serving defense industries or military 
camps, as well as students engaged in 
vocational training? How can this ad- 
ditional preparation best be obtained :— 
through refresher courses, institutes, or 
some other means? Do present conditions 
indicate that more than the normal num- 
ber of recruits will be needed for library 
service next year? If so, should the li- 
brary schools increase enrollments, and 
what types of persons should be selected ? 

Answers to questions such as these, it 


was felt, might be obtained, at least in 
part, by learning what adjustments the li- 
brary schools are now making to educate 
Miss 
Lucy E. Fay, president of the Association 
of American Library Schools, asked the 
member schools what contributions they 
are making or which they believed the 
schools might make to the national emer- 
gency program of the A.L.A. From ma- 
terial sent by the library schools an outline 
was prepared by the Executive Com- 
mittee of the A.A.L.S., adopted by the 
A.A.L.S., and presented by Miss Fay to 
the Board of Education for Librarianship 
and the Board on Salaries, Staff, and 
Tenure on December 29, 1940, at a joint 


students to meet defense needs. 


meeting to discuss these and other ques- 
tions. 


PossIBLE CONTRIBUTION OF THE LI- 
BRARY SCHOOLS TO THE NATIONAL 
EMERGENCY PROGRAM OF THE A.L.A. 


At present it would seem that the great- 
est opportunity for service of the A.A.L.S. 
lies not in a concerted program for the or- 
ganization, but in the diffusion of a point of 
view by individual teachers to students—a 
point of view which recognizes that the li- 
brary is an institution with obligations as an 
educational and social agency in the com- 
munity, which increase in importance as 
political and social problems increase. 

This point of view might take tangible 
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form in certain new or expanded activities of 
a school in its community, but more often 
would merely be adaptations of content and 
methods in the usual courses. ... Lydia 
M. Gooding, Syracuse. 


The outline which follows is a com- 
posite statement based on suggestions sub- 
mitted by eight member schools of the as- 
sociation: Columbia, Drexel, Michigan, 
New Jersey, Pittsburgh, St. Catherine, 
Southern California, and Syracuse. It is 
recognized that not all suggestions will 
apply to every school. There was general 
agreement on the part of the schools which 
responded to the request for suggestions 
that in a period of national emergency it is 
essential that library schools concentrate 
on carrying on as well as possible their 
usual program of preparing students for 
effective work as professional librarians. 

The suggestions made by the schools 
were carefully considered by the members 
of the executive committee of the as- 
sociation. The revised outline as given 
below was adopted by the association at its 
meeting in Chicago on December 28, 1940, 
with the recommendation that it be pre- 
sented by the president to the A.L.A. 
Board of Education for Librarianship. 
It was presented to the board on Decem- 
ber 29. 


I. The School. 
A. General considerations. 

1. Maintenance of close contact with 
the A.L.A. to keep informed of current de- 
fense activities undertaken by the Associa- 
tion, committees such as the Committee on 
National Defense Activities and Libraries, 
and individual libraries. 

2. Helping students to keep informed 
through class discussion, suggested readings, 
assembly programs, etc., of definite plans 
adopted by the A.L.A., other library groups, 
and libraries to assist in the national defense 
program. 

3. Personnel service. 

a. Thorough analysis of alumni 
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records to ascertain what graduates are 
available and best equipped to do emergency 
work and continued cooperation with the 
A.L.A. Personnel Division in the suggestion 
of suitable candidates. 

b. Keeping graduates and students 
informed of opportunities for positions in 
defense service. 

4. Provision of scholarships by indi- 
vidual schools to enable Latin American stu- 
dents to study in American library schools 
and to develop bibliographical and library 
tools suited to the needs of the Latin 
American libraries. 

B. Curriculum: inclusion of specific ap- 
plications to national emergency. 

1. Orientation and 
courses. 


administration 


a. Discussion of problems involv- 
ing policy and method of book service to 
defense personnel including industrial work- 
ers. 

b. Development in students of a 
realization of the importance of civilian in- 
terest in, and understanding of, current 
political and economic problems—adult edu- 
cation, formal or informal. 

1. Representation in book col- 
lection of all viewpoints and interests. 

2. Guidance and leadership in 
use of this material by individuals and 
groups more essential than ever. 

c. Development in students of a 
realization of their own responsibility for 
intellectual leadership in their communities. 

d. Maintenance of sense of pro- 
portion by stressing the continuing impor- 
tance of regular library services, and the 
increasing problem of adequate financial 
support. 

2. Book selection courses. 

a. See I B 1 b above. 

b. Problems in selection of books 
for hypothetical or actual groups. 

1. Military life: 
therapeutical, technical. 

2. Community: study or service 


recreational, 


groups. 

3. Industrial needs. 

4. Inter-American relations: 
study of available material in English, Span- 
ish, and Portuguese on Latin America; more 
acquaintance with Canadian publications. 
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5. Emphasis on importance of 
librarian’s alertness to the character or qual- 
ity of newspapers and magazines in their 
attempts to influence popular opinion. 

c. Censorship as a library problem 
and its relation to freedom of speech and 
the press. 

3. Reference and bibliography courses. 

a. Emphasis on units in science 
and technology in relation to current de- 
mands for various types of material at dif- 
ferent levels of 
specialization. 


dificulty or degrees of 


b. Study of influence of research 
needs in technical problems on current de- 
velopment in special libraries, centralized 
reference collections, union catalogs, etc. 
c. Greater emphasis in courses in 

bibliography, and government 
publications on publications relating to Latin 
American countries in view of the need of 
increased knowledge and understanding of 
those countries. 
4. Cataloging courses. 

a. More attention to 
Spanish and Portuguese names. 

b. More use of Latin American 
and Canadian publications in problems. 

5. School libraries: responsibilities 
arising from 


reference, 


forms of 


a. Use of school buildings for vari- 
ous emergency classes. 
b. Extension of vocational train- 
ing. 
6. History of libraries. 

a. Part played by libraries in adult 
education plans of various countries. 

b. Cultural significance of censor- 
ship, banning and destruction of books, and 
destruction of institutions of learning and 
research. 

7 
students. 

a. Direction of students toward 
problems in the field of national 


Research problems of graduate 


research 
defense. 


II. The individual teacher in the school. 


A. Recognition of importance of develop- 
ing in students a sense of individual responsi- 
bility for the social and educational aspects 
of library service (as outlined above). 

B. Personal service in 


activities 


new 
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which are the outgrowth of the present 
emergency, when time, personal qualifica- 
tions, geographic location, etc., make this 
possible. 

C. Taking “refresher” courses if needed 
to assist in presenting present day needs ade- 
quately. 

STIMULATE STUDENT 

It is evident from this outline that one 
aim of the library schools is to develop 
in the student a realization of the im- 
portance of his interest in an understand- 
ing of current political, economic, and 
social problems and their relation to library 
service. A second aim is to stimulate in 
the student a sense of his own responsibility 
for intellectual leadership in his commun- 
ity and for active participation in com- 
munity affairs. It is no longer sufficient 
merely to select books and other materials 
which will represent all points of view on 
current questions; it is now essential that 
librarians give guidance and leadership in 
the use of these materials so that all per- 
sons in the community and not only the 
leaders will be informed about current 
problems and their implications for every- 
day life. The librarian therefore must be 
an active force in adult education work in 
his area. 

Certain library schools are testing the 
content of their courses in relation to cur- 
demands. For 


schools receive from groups of selected li- 


rent example, several 
braries monthly reports of questions com- 
As a 


result these schools are not only giving 
special attention to books in certain sub- 


ing to the reference departments. 


jects but they are placing greater empha- 
sis on the newspapers, periodicals, and 
pamphlet materials required to answer 
current questions, and on methods of ob- 
taining and using such materials. Gov- 
ernment publications of the United States 
: Ss till a 
and other countries, primarily Canada and 
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Latin American countries, are receiving 
more careful consideration. 

If this change in emphasis is essential 
in the education of the student, it is equally 
important for the experienced librarian. 
Refresher courses, institutes, discussion 
groups, or other informal means of in- 
struction are apparently the answer to the 
question, “How can an experienced li- 
brarian obtain information?” In 
these courses current questions can be con- 
sidered, together with the problems of the 
library in obtaining and making available 
materials to meet the changing conditions. 


such 


Keep LiprRARIANS INFORMED 


Librarians should keep in touch with the 
developing services of the U.S. Office of 
Education, including the Library Service 
Division. Proposed projects, including a 
study of propaganda techniques and a study 
of educational development in totalitarian 
countries, and service as a clearing house 
of information on educational matters 
should furnish data valuable to libraries 
in many connections. The responsibility 
of the librarian to keep his community in- 
formed about material available in the 
library and interested in current problems 
can be accomplished in several ways. Two 
effective methods are lectures and radio 
programs, as for example a series of lec- 
tures on Latin America. Library clubs 
and state and regional library associations 
can be of great service in keeping librarians 
informed of current defense activities un- 
dertaken by the A.L.A., individual li- 
braries, and various groups, and of prob- 
lems involving policies and methods of 
book service to defense personnel, includ- 
ing industrial workers. This can be done 
through bulletins, by programs at meet- 
ings, and by arranging special institutes. 

Public libraries in the area of defense 
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industries and camps will undoubtedly be 
called upon to serve these groups, even 
when research librarians are employed in 
the industries and camp librarians in the 
Army. Not only will new materials be 
needed, but the personnel in service will 
often be required to adjust their work to 
meet the new demands. Some libraries 
may find it necessary to employ additional 
staff to permit organization of a business 
and technology division or to release a 
reference librarian to study the most recent 
literature in special fields of science and 
industry and newer ways and means of 
using such materials. If the camp or de- 
fense industry is located in a community 
without library service, the responsibility 
to furnish such service will rest not with 
one particular library but with several 
libraries in the area. The libraries con- 
cerned may pool their resources and per- 
sonnel to handle the new demands. A 
staff member of one of the libraries may 
be placed in charge of the new work and 
his salary be apportioned to each partici- 
pating library, or a new staff member may 
be employed on the same basis. In the 
A.L.A. Bulletin (34:714, Dec. 1940) the 
Board on Salaries, Staff, and Tenure 
called attention to certain fundamental 
personnel principles involved in the rela- 
tionship of libraries to the selective draft. 
In the March, 1941, issue the article, “Li- 
brary Service in the Navy and the Army,” 
gives additional data, including the pro- 
visions which certain libraries are making 
for drafted employees. In view of the 
number of men who are being called or 
are likely to be called, it seems desirable 
that each library having men of draft age 
in its employ should draw up a statement 
of arrangements. This statement is 
needed whether the employees are in the 


professional, subprofessional, clerical, 
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It should 
prevent future complications by stating 
specifically the exact terms for the re- 
employment of drafted men and for the 
employment of substitutes during their ab- 
sence. 


maintenance, or other services. 


MeN or Drart AGE 


Men of draft age should be considered 
for positions for which they are qualified 
and the most likely candidate should be 
selected for the position regardless of the 
fact that he is of draft age or that his draft 
number may be reached within a short 
time. It is recognized that this policy 
may work to the disadvantage of a li- 
brary in certain instances, since frequent 
turnover is likely to result. Men of 
draft age will be militated against, how- 
ever, unless this policy is followed. There 
is no more reason to discriminate against 
men of draft age than to discriminate 
against the employment of women who 
are potential candidates for positions in 
libraries in camps or in defense industries. 

How many men employed in libraries 
are subject to the draft? How many are 
there in the reserves? In what proportions 
are these divided among the professional, 
subprofessional, clerical, maintenance, and 
other services? Is it reasonable to be- 
lieve that the number of library staff mem- 
bers inducted into the service will be 
about equal to the proportion accepted in 
general? Until answers to questions such 
as these can be approximated it will not 
be safe to venture a guess on the number 
of substitutes needed to fill the professional 


positions temporarily vacated. It is also 
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impossible to hazard a guess as to the num- 
ber of professional librarians needed for 
the Army, Navy, and defense industries 
and for positions added in public, college, 
and school libraries to meet the increased 
demands of the defense program. 


QUESTIONS OF RECRUITING 


Should the library schools be encouraged 
to believe that more graduates will be 
needed in another year, or will the equiva- 
lent of the present output be sufficient? 
What proportion of the classes in 1941- 
42 should be men and what proportion 
women? Should special effort be made 
to recruit persons with scientific training? 
What other subject background is also 
essential? When these questions can be 
answered at least partially it will then 
become necessary to determine desirable 
methods of recruitment. Competition 
with other professions will be stronger 
and methods of recruiting must be greatly 
strengthened. Each librarian should be on 
the alert for promising young people and 
interest them in entering the library field. 
Librarians and staff members in college 
and university libraries have the special 
responsibility to seek out students who 
seem particularly well qualified for li- 
brarianship. Through conscious efforts to 
know students and to select for student 
assistants those who show promise as li- 
brarians, the college and university li- 
brarians have an opportunity to present 
the attractions of librarianship to students 
who are qualified both in respect to schol- 
arship and personality. 








Organizing the Library of Medium 


Size 


By KATHARINE SHOREY 


The fourth in a series of articles on departmentalization in the library of 
medium size sponsored by the A.L.A. Committee on Library Adminis- 
tration. The author is librarian of the Martin Memorial Library, 
York, Pa., which was organized in 1935. 


HE YORK LIBRARY is now celebrating 
: yw fifth anniversary. The institu- 
tion has had a rapid growth from nothing 
in 1935 to a main library with five small 
stations and a hospital branch in 1940. 
These units serve over 28,000 registered 
borrowers with a_ book collection of 
50,000 volumes and 25,000 magazines, 
with an average daily circulation rate of 
1057. A permanent staff of ten, of which 
five are college and library school gradu- 
ates, organized in eight departments, han- 
dle a total annual circulation of more 
than 325,000, of which one-third is ju- 
venile. 

In order to study the determining fac- 
tors in library-community relationships 
behind the successful organization of a 
public library in a flourishing city of 
75,000, it will be necessary to go back six 
years to the beginning of the project when 
a new building was being built and a 
credit of $25,000 was earmarked, “fund 
to establish the book collection.” At that 
time the board of directors asked all of 
the important organizations of the city, 
and a few individuals, to make out a list 
of the books they thought should be a part 
of the library book collection. According- 


ly lists were submitted by the Manu- 

facturers Association, the Engineering 

Society, the College and University Club, 

the school board, the women’s clubs, the 

Ministerial Association, and all of the 

service clubs. 

These lists were used as the basis for the 
survey which was made to determine the 
reading tastes and needs of the commun- 
ity. “They were supplemented by con- 
sultations, by a study of the community, 
and the whole was based on a parallel 
experience of the librarian in another com- 
parable city. From this survey the fol- 
lowing facts were determined: 

1. The high school library was an excel- 
lent one which had been serving the 
public as adequately as limited re- 
sources and its remote location per- 
mitted. 

2. The school board was willing to help 
the library finance the work with chil- 
dren. 

3. The immediate needs were for technical 
and trade manuals, books for the ele- 
mentary schools, and titles on general 
subjects for the average adult readers. 
The work of making the survey, em- 

ploying the staff, and getting the first 
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19,000 books together required eight From these statistics it was estimated that 


months. Before the library was opened, 
the catalog department was organized. 
The circulation department came second. 
The children’s department was a separate 
entity from the beginning, but it took a 
year to negotiate with the school board 
for a trained children’s librarian whose 
salary is paid by the board but who is a 
member of the public library staff and is 
under the supervision of the librarian. It 
was a year before the reference depart- 
ment began functioning with its own 
staff on a full-time basis, and it was three 
years before the young people’s depart- 
ment, the Parents Room, the Braille sec- 
tion, and the Music Room were organized. 

American Library Association standards 
and statistics and the best guides of all 
kinds were used in making the selection 
of books and in organizing the work. 


when library service was completely es- 
tablished, a city of 75,000 people would 
need approximately 150,000 books, that 
at least 25,000 persons should be registered 
as borrowers, and that the annual circu- 
lation should be about seven books per 
capita. 


MEASURING Rops AVAILABLE 


Looking back on the organization pe- 
riod certain facts stand out in bold re- 
lief, and unhappy memories point up the 
happier ones. Two of the cornerstones 
upon which a steadily increasing volume 
of business has been built are plenty of 
advertising of all kinds and able service 


given in a friendly and generous manner. 
The following data emerged from this or- 
ganizing period and may serve as measur- 
ing rods for other libraries: 





ORGANIZING 


1. Three trained persons and three cleri- 
cal assistants worked six months to or- 
der and 17,000 
books at a salary cost of 23¢ per book 
and a supplies cost of 4¢ per book. 

2. It required 500 man-hours to arrange 
the catalog of 70,000 finished cards. 

3. 10,000 persons applied for borrowers’ 
cards in the first two months. It took 
576 man-hours to do the clerical work 
of registration after the applications 
had been made. 

4. A great many excellent and necessary 
books were purchased secondhand be- 
fore the actual buying of new books 
was begun, with the Standard Catalog 
as a record of purchases. Over 20,000 
books of all types from the cheapest to 
the most expensive encyclopedia, were 
purchased at an average cost of $1.19 
per book. 

Some one has said that the difference 
between the practical man and the idealist 
is that the practical man sees all the pitfalls 
and mountain peaks between himself and 
his goal and hesitates to start toward that 


completely catalog 





THE LIBRARY 223 
objective, while the idealist sees only the 
goal and starts right in to achieve it. If 
that be true, may all the organizers be 
idealists, for the end is worth reaching 
even though the road be difficult. To set 
in operation a suitable library for a city 
of 75,000 means providing an_ initial 
collection of at least 20,000 books and in- 
creasing this to 50,000 as rapidly as possi- 
ble; it means a minimum staff of at least 
eight persons, half of whom should be 
trained; it means at least 10,000 feet of 
shelf space with reading room capacity for 
about 100 persons. 

Such an organization will provide a 
good foundation and such a staff can give 
adequate service at the main library only. 
Branch service for at least the four sides 
of the city should be anticipated, and addi- 
tional staff and books should be provided 
as soon as funds are available and the de- 
mand has been created. Good service is 
its own advertisement, and the expansion 
of the system will come logically and 
quickly if supported by an adequate 
budget. 





At this printing we are again facing a period in which all funds 


available will be utilized for national defense, but this very defense, 
both material and spiritual, necessitates a library serving more effec- 
tively than ever before the varied needs of the community. Most 
vital it is that the library remain a citadel within which free speech 
and free thought, the right to consider all approaches to every prob- 
lem, are guarded. Even now, pressure demanding the withdrawal of 
books and periodicals which are in opposition to a given viewpoint 
is arising. The long record of liberalism within this institution bodes 
well for the spirit in which this problem will be met. 

Neti A. Uncrr, Librarian 

From the 77th Annual Report of the 

Library Association of Portland, Ore. 





Trustee News 








Evaluating Library Service 


By WILLIAM E. MARCUS 


Mr. Marcus, president of the Board of Trustees of the Montclair, N.J., 
Public Library, discusses a recently completed cost study in which thirty- 
seven public libraries participated. 


OME THREE YEARS AGO at a library 

budget hearing there were questions 
asked of me as president of the Board of 
Trustees of the Montclair Public Li- 
brary, which could not then be answered 
by any one; and yet they were a type of 
questions which the head of any live indus- 
trial organization could answer about his 
products without any difficulty. ‘They 
were such questions as, ““How much does 
it cost to answer a reference question?” 
“How much does it cost to lend a book?” 
These questions were such reasonable ones 
to ask in studying any library budget that 
the resolution was then made to produce 
such answers and many others as promptly 
as possible. 

It took over a year to raise the neces- 
sary funds required to finance the cost 
study project, and to assemble the neces- 
sary personnel to carry on the work which 
was all done in Montclair. It is unneces- 
sary to record the detail of the cost study 
organization and procedures as the full 
story is told, with charts and tables in a 
book to be published by the R. R. Bowker 
Company in April, called Library Costs 
and Budgets, written jointly by Miss 
Emma V. Baldwin, trustee of the Den- 


1 Baldwin, 
Library Costs 


Marcus, William E. 
Bowker, 1941. $3. 


Emma V., and 
and Budgets. 


ville, N.J., Public Library and the ex- 
ecutive secretary of the study, 
William E. Marcus, the director. 
The cost study, which involved accurate 
record keeping by thirty-seven public li- 
braries, proved in reality a self survey of 
each participating library. 


and 


In effect it 
served as a mirror to reflect the true image 
of every feature of library service, per- 
mitting the piecing together into an un- 
derstandable portrait, the many intricate 
parts that constitute an accurate picture of 
a typical public library. The results of 
the survey of each of the thirty-seven li- 
braries were analyzed and compared with 
the other thirty-six participating libraries. 
The statistics and data were assembled in 
three groups: communities with popula- 
tions from 25,000 to 50,000, from 50,000 
to 100,000, and from 100,000 to 150,000. 
No library with a tax support of less than 
keeping during a four months period. 

50¢ per capita took part in the cost study 
which required accurate uniform record 


STEP TOWARD LIBRARY STANDARDS 


The study was a step toward the estab- 
lishment of library standards. It made 
possible the breaking down into the low- 
est common denominators of such costs as 
those involved with book circulation, and 
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established definite unit costs of the daily 
processes of each of the participating li- 
braries. Although the study represents 
an advance in the knowledge of library 
costs, there is much work still required be- 
fore it is possible to establish definite goals 
and standards which can be safely used by 
public libraries. For example, although 
it developed that it took one cent per 
minute to prepare a book for service, it is 
not safe to assume that this is a satisfactory 
goal to be accepted as a normal objective. 
Also the study showed the percentage of 
time spent on reference work with a 
variance from 74 per cent to 174 per cent; 
certainly it will require further study to 
determine what percentage is a satisfac- 
tory objective for an individual library. 


RESULTS EXPRESSED IN THREE WAYS 


The charts and tables express results 
in three different ways: percentage of 
time spent for a service, unit of time for a 
service, and unit of cost for a service. 
Time, however, is the more important fac- 
tor, as it represents a common denominator 
for all libraries for comparison purposes, 
and leaves out the inconstant element of 
salary variations. There were 1560 li- 
brarians who took part in the study, pro- 
ducing 6240 reports, and involving a rec- 
ord of the distribution of time for 162,240 
days. The study revealed, for example, 
the percentage of time which the profes- 
sional assistants spent on clerical work, the 
amount of work performed by W.P.A. and 
N.Y.A. assistants, the number of minutes 
it took to prepare a book for service and the 
unit cost, the average time to answer a 
reference question and the cost per ques- 
tion, as well as much data on costs of 
school services. 

Two examples of the concrete value of 
such a cost study at a library budget hear- 








uw 


ing are the following: the Montclair li- 
brary had the highest per capita cost of 
any of the thirty-seven libraries, and yet 
the town appropriated for library purposes 
in Montclair only two and four-tenths 
cents out of every tax dollar while over 
four cents were appropriated in some of the 
other communities. The ability to make 
this specific explanation was a satisfactory 
reply to the challenge that library costs in 
Montclair were high. What one gets for 
what one pays is really what matters most. 

The other example is involved with the 
necessity for increasing the size of the 
Montclair staff in 1941. The cost study 
indicated the need for substituting ma- 
chine operation for some of the highly 
repetitive clerical tasks, thereby permitting 
a reduction in the staff in 1942. The 
International Business Machine Company 
is cooperating with the Montclair library 
to adapt its mechanical machines to 
eliminate many of the clerical routine li- 
brary operations, and thus permit the as- 
semblage of accurate statistical data never 
before collected and with a smaller cleri- 
cal staff. At the end of 1941 it should 
be possible to appraise the savings such 
mechanization produces. 


Makes SELF APPRAISAL POSSIBLE 


It is hoped that the procedure explained 
in the book will make it possible for other 
libraries to survey themselves and may re- 
sult in the curtailment of costs, increased 
efficiency, desirable shifting of emphases, 
and the basis for the dramatic presentation 
of the need of larger appropriations. Self 
appraisal is a healthy antidote to self- 
satisfaction and a level of mediocrity. 

The book endeavors to present the 
ultimate objectives of library service and 
the means by which they may be obtained, 
in such a way that library trustees, city 
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managers, members of municipal appro- 
priating bodies, and tax payers’ groups 
will have those objectives and procedures 
available for consultation and guidance. 


Friend of Libraries Honored 


IN THE RETIREMENT of William Davis 
Miller, president of the Board of Trus- 
tees of the Providence Public Library for 
twelve years, librarians and trustees are 
reminded of a real friend of libraries. For 
in him there is revealed a remarkable rec- 
ord of accumulated service. 

A trustee of the Providence Public Li- 
brary (an incorporated free public library) 
since 1928, he declined the presidency at 
the annual meeting in February, though 
he is to continue his membership on the 
board. 

He has been a director of the Provi- 
dence Athenaeum since 1916, and was its 
president from 1928 to 1933. 

For several years he has been a member 
of the Board of Managers of the John 
Carter Brown Library and the Annmary 
Brown Memorial (Library). 

At one and the same time Mr. Miller 
was president of the Providence Public 
Library, president of the Athenaeum, vice- 
president of the Kingston, R.I., Public 
Library, and a member of the John Carter 
Brown Library Board. 

He is a student of Rhode Island his- 
tory of which he has written extensively 
and published considerably. He is a 
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former president and is now secretary of 

the Rhode Island Historical Society. 
Among his hobbies is the collecting of 

books in a number of fields of interest. 
CLARENCE E. SHERMAN, Chairman 
Friends of Libraries Committee 


Trustee News 
THE TRUSTEES SECTION has a new 
Membership Committee: chairman, Mrs. 
Neal Hammer, Louis H. Grieb, Emma V. 
Baldwin, Benjamin S. Motter, Mrs. E. 
H. Marek, Mrs. Paul Reed, Mrs. A. S. 
Gardiner. The committee is making plans 
for an intensive drive for members and 
hopes to double its membership this year. 
According to the A.L.A. Membership 
Department, there are at present 329 trus- 
tee members. 

Among some of the libraries in the 
country reporting one hundred per cent 
trustee membership are: Akron; Brooklyn; 
Buffalo; Cicero, Ill.; Concord, N.H.; 
East Orange, N.J.; Evanston, IIl.; Fort 
Worth, Tex.; Gary and Hammond, Ind.; 
Jersey City; Lincoln, Neb.; Louisville; 
Mason City, Iowa; Montclair, N.J.; Oak- 
land; Omaha; Queens Borough, Jamaica, 
N.Y.; Tacoma, Wash.; and Tulsa, Okla. 

The Program Committee for the Boston 


Conference, June 19-25, has been an- 


nounced: Ralph T. Hale, Boston, chair- 
man; Leo A. Lerner, Chicago; William 
T. Polk, Warrenton, N.C.; and Mrs. 
Grinnell Willis, Morristown, N.J. 











Seeing Is Believing 


By CATHERINE CARTWRIGHT 


The second of a series of four articles on Readability and the Librarian, 
prepared at the Readability Laboratory, under the direction of 
Lyman Bryson. 


LIBRARIAN IN PENNSYLVANIA wrote 
Avo the Readability Laboratory not 
long ago, answering an inquiry about the 
Peoples Library survey (see March, 1941, 
Bulletin, page 166). She said, “When we 
received your letter, the books in the series 
were gathered together and put up be- 
tween book ends on the adult circulation 
desk with the sign, ‘Will You Help the 
Library in a Reading Experiment? 
Please read any of these books and then 
answer the questionnaire in the book poc- 
ket.’ Beneath them, under glass, we put 
your letter. The books in this small dis- 
play have all been borrowed.” 

Here was a library where the reading 
survey had started an interesting and suc- 
cessful publicity project. This note 
prompted us to send out more letters. We 
wanted to see whether other librarians 
realized that something more than the 
regular library routine should be done 
to see that books such as those in the Peo- 
ples Library series and the readers who 
needed them most could be brought to- 
gether. And we wanted to know what 
specific methods were being used in these 
libraries so that we could pass on the sug- 
gestions, exactly as they came into the 
Laboratory, to every librarian taking part 
in the distribution of readable books. 

Five librarians tell how they catch the 


reader as he enters the library building: 

Washington, D.C.: “At present they 
(the Peoples Library books) are being dis- 
played in the lobby of the central library. 
A bookcase with four slanting shelves 
is directly in the line of vision of those 
who are waiting for books to be brought 
from the stacks.” 

New York: “When the four bound 
copies of each title were received the an- 
notated list was placed under the glass 
at the front desk and one or two copies 
of each title were scattered among the 
books on the permanent ‘new books’ dis- 
play case, to which readers always go first. 
Those on the ‘new books’ case went out 
more often having to be replaced daily 
from the regular shelves. More than two 
copies of each on the display case pre- 
sented a too solid effect 
avoided.” 


which was 


These librarians are used to the reader 
whose desire to read is strong enough to 
bring him into the library yet so vague 
that he is satisfied by the first attractive 
book that meets his eye. 

St. Louis: ‘““We retained the book jack- 
ets as long as possible. Then we collected 
all copies of the Peoples Library and 
called the chief of the binding depart- 
ment. After experimenting we decided to 
cut the top of the paper jacket and to paste 
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the back strip on back of the book with 
practically no margin. The effect was 
miraculous.” 

Corning, N.Y.: ““We arrange the copies 
of the Peoples Library on a rack near the 
charging desk. We place with these, 
Headline Books and Public Affairs Pam- 
phlets. On the bulletin space above are 
descriptions of the Peoples Library as a 
whole and the individual volumes, cut 
from the advertisement, with an additional 
display near the library entrance.” 

Cleveland: “One branch reported that 
after one unsuccessful display a shelf was 
emptied right in the midst of the fiction 
shelves, and these books were displayed 
there along with some good advertising 
about them. All but one went out the 
same day.” 


PERSONAL ASSISTANCE NEEDED 


Neither the reviews of books nor the 
catalogs in the libraries tell the readers 
of the special qualities of books like those 
in the Peoples Library. But intelligent 
librarians realize that most of the read- 
ers who find these books useful are un- 
likely to follow reviews and that they are 
not articulate enough about their desires 
to find what they want in the catalogs. 
For this reason, in 

Portland, Ore.: ““The readers’ advisers 
use these titles as the first ones on nearly 
all lists for readers who are just beginning 
to read in the particular field covered by 
any one of the books.” In 

Indianapolis: “The readers’ adviser 
uses them in courses of reading and has 
distributed the first several titles among 
staff members for reading and comment 
and to acquaint them with the series.” 
And in 

Cleveland: “The readers’ adviser has 


prepared a short reading plan for each 


book. Every copy of every title has a 
small gummed label pasted opposite the 
first page of the text. The label has this 
invitation: ‘If this book proves interesting 
you may enjoy other books on a reading 
course of which this is a part. Ask the 
readers’ adviser about the course.’ ”’ 


Usrt witH REFUGEES 


The use of the Peoples Library in con- 
nection with the refugees is reported from 
New York and from 

Portland, Ore.: “Our second use of 
these books has been with the steadily 
increasing group of educated foreign- 
born readers. We have a special shelf 
on which we collect material for these 
newcomers.” 

By other special means the use of the 
books has been fostered outside the li- 
braries. 

Montclair, N.J.: “We have especially 
emphasized their value to a teacher of a 
class on reading skills for adults.” 

San Diego, Calif.: ““Newspaper articles 
were run in several of our leading papers 
announcing the new series and its pur- 
poses. Our local labor paper ran a long 
article.” 

Cincinnati: “Readers’ advisers take 
them to group meetings, such as the work- 
ers’ education group, the Y.W.C.A., and 
classes in department stores.”’ 

These reports show clearly that alert 
librarians today who realize that it is not 
enough simply to have readable books in 
the library are experimenting with meth- 
ods for making their qualities and their 
usefulness apparent to patrons. It was 
necessary to restrict this article to what 
is being done with the Peoples Library ; 


next month we will consider some of the 
broader problems involved in the effec- 
tive distribution of laymen’s books. 








Film Forums in Action 


A report by Miriam D. Tompkins, chairman of the Joint Committee of the 
American Library Association and the American Association for A pplied 
Psychology, which is sponsoring the use of documentary films in 
selected libraries as a basis for forums on democracy. 


HE JOINT COMMITTEE of the Ameri- 
i Library Association and the 
American Association for Applied Psychol- 
ogy has undertaken to promote a series of 
film forums in selected public libraries 
throughout the United States. Documen- 
tary films are being used as the basis for 
forums on democracy. ‘The joint com- 
mittee has the active cooperation and sup- 
port of the American Film Center, the 
American Association for Adult Educa- 
tion, and the Radio Research Project. 

Present plans of the joint committee 
call for the participation of at least twenty 
public libraries. Each of these libraries 
will be asked to schedule ten weekly “Film 
Forums.” “What We Are Defending” 
will be the general theme of the series. 
The three major divisions of this theme 
will be (1) our physical resources; (2) 
our human resources; (3) our relations 
with other peoples. 

The ten film forums conducted this 
spring will be largely experimental. On 
the basis of experience gained from them 
the joint committee will prepare more ex- 
tensive programs for the fall and winter 
of 1941-42. The joint committee wishes 
to emphasize that these forums are not to 
be looked upon as war propaganda. They 
represent a sincere attempt to develop 
understanding and open discussion upon 
the important issues which face us. 


Each film forum will consist of (1) 
the showing of one or more films; (2) a 
discussion based on the problems suggested 
by the films; (3) a special exhibit of suit- 
able reading materials. The films will be 
selected by the joint committee from an 
excellent list placed at its disposal by the 
American Film Center. Discussion man- 
uals will be prepared by the American 
Association for Adult Education and other 
organizations for use by the film forum 
leaders. Libraries will not have to do their 
own booking; both films and manuals will 
be mailed in sequence directly to them. 

The films for the ten programs, a pro- 
jector, and operator can be sent to each 
library at a total cost of $100 or $10 for 
each showing. For libraries owning pro- 
jectors the cost will be $50 or $5 for each 
showing. 

As this is a library project the joint 
committee has suggested that the film 
forums be conducted within library build- 
ings if possible. Libraries which do not 
have auditoriums may be able to use read- 
ing rooms. 

The joint committee hopes that addi- 
tional libraries may be able to participate 
in this project. 

Participating libraries will receive the 
film forum programs once each week. 
Discussion guides will be included with 
each program. All films are 16mm sound. 
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Guides to New England 


By THERESA KOWALCZYK 


A member of the Travel Committee of the Boston Local Committee 
discusses what to see and where to look while on the way to and from 


the Boston Conference. 


O FILLED is New England with natural 
beauty and so saturated with re- 
minders of early American history that the 
prospective visitor will be well repaid for 
any time spent reading in advance about 
what there is to be seen and where to look. 
For those librarians planning to attend 
the Boston Conference in June the follow- 
ing suggestions may be helpful. Refer- 
ences are made to general sources of 
information as well as to specific books. 
The books suggested represent the best of 
the general guides. 


HeErRE’s NEw ENGLAND 


Leading the list are the volumes of the 
Federal Writers’ American 
Guide Series, devoted to New England. 
Here’s New England (Houghton Mif- 
flin, 1939) is probably the most useful 
single guide. Beautifully illustrated with 
photographs and maps it is packed with 
information about the many places of dis- 
tinction that simply should not be missed. 

Other volumes of the American Guide 
Series, devoted to the individual states, all 
published by Houghton Mifflin Company, 
Boston, are: Maine (1937) ; New Hamp- 
shire (1938) ; Vermont (1937) ; Massa- 
chusetts (1937); Connecticut (1938); 
and Rhode Island (1937). An eminently 
practical characteristic of these guides is 


Proj Sct, 


the arrangement of information in the 
sequence of desirable tours, which lure one 
on from literary shrines to quiet church- 
yards to famous battlegrounds to whaling 
museums to rock- 
bound coasts—to the limit of almost any 
vacation time. 


to green mountains 


Historic Houses 


Notable among the things to be seen in 
New England are the houses of historical 
and Detailed 
information about many of these is to be 
found in the series just described. Among 
the best of the books devoted entirely to 
old houses is Samuel Chamberlain’s Open 
House in New England. (Stephen Daye 
Press, 1937). One hundred eighty-five 
houses are described and illustrated by 
more than two hundred photographs. 
“The House of Seven Gables,” “The 
Wayside Inn,” and the homes of Paul 
Revere, Whittier, and Longfellow, are all 
here, with many houses less widely known. 
All are open to the public. 


architectural distinction. 


WHERE TO EAT AND SLEEP 


This practical question is perennial for 
all travelers but especially for those tour- 
The following 
guides give some of the answers for the 
New England area. 


ing in their own cars. 
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GUIDES TO NEW ENGLAND 


Hines, Duncan. Adventures in Good Eat- 
ing; good eating places along the 
highways of America. 6th ed. 
Bowling Green, Ky., Adventures in 
Good Eating, Inc., 902 Elm Street. 
[c1939] $1.50. 

Hines, Duncan. Lodging for a Night; a 
directory of hotels possessing modern 
comforts, inviting cottages, and 
modern auto courts, also guest houses. 
2d ed. Bowling Green, Ky., Adven- 
tures in Good Eating, Inc., 9022 Elm 
Street. [c1939] $1.50. 

These two volumes are out of print, but 

1941 editions will be available on April 1. 

Women’s City Club of Boston. Where 
to Shop, Where to Stop in Boston 
and Along New England Motor 
Trails. Boston, The Women’s City 
Club of Boston, 40 Beacon Street. 

The 19th edition will be available May 

15, at twenty-five cents in coin plus three 

cents postage. 

Federal Hi-way Homes. Approved Fed- 
eral Hi-way Tourist Homes, Courts, 
Lodges. 62d ed. Minneapolis, 
Federal Hi-way Homes, 2101 Ken- 
nedy Street, N.E., 1941. 
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A limited selection, but supplementing 
other guides devoted principally to hotels 
and more expensive lodgings. Listed at 
twenty-five cents, but may be obtained free 
on request. 


Maps AND TRAVEL INFORMATION 


Excellent sources of free maps and tour- 
ing information are the travel bureaus 
maintained by various oil companies. 
Socony Touring Service, 26 Broadway, 
New York City; Texaco Tourist Service 
Bureau, 135 East 42nd Street, New York 
City ; and Colonial Esso Touring Service, 
30 Rockefeller Plaza, New York City, are 
representative. Colonial Esso has issued 
a highway map of New England, the 
verso of which contains a useful pictorial 
guide. Requests addressed to these 
bureaus should include statement of the 
general route desired and places to be 
visited en route. 

The Conoco Travel Bureau, Denver, 
extends especially full travel service to en- 
quiring tourists. Individual “tour aids” 
are made up in book form, including maps, 
pictures, general information, and sugges- 
tions for tourist camps and hotels. 


Here's New England for Librarians 


Tue Houghton Mifflin Company is extending to A.L.A. members a warm welcome to 
Boston and to New England by generously offering to send copies of the paper edition 
of its excellent guidebook, Here’s New England, free of charge to those A.L.A. members 
who are from outside of New England. This volume will be highly useful in planning 
one’s route to and from the Boston conference in June. Copies may be had for the asking 


as long as the limited supply lasts. 
2 Park Street, Boston. 





Write directly to Houghton Mifflin Company, 





What to Wear in Boston 


By HUGH McLENNON 


Advertising Department, Wm. Filene’s Sons Company, Boston 


OSTON has more kinds of weather than 
Mr. Heinz has varieties. Your na- 
tive Bostonian is almost as proud of that 
as the native sons of California are of 
their highly press-agented sunshine. June 
in Boston, as in any other month of the 
year, is as unpredictable as a terrier pup— 
and is, usually, just as likeable. 

Summer in Boston usually starts on 
May 30 with a blazing hot day. This is 
the day that most Bostonians, after a 
seemly pause in reverence to the character 
of the day, reserve for their first dip in 
the ocean. To the stranger in Boston this 
sudden advent of summer is liable to prove 
treacherous in that it usually catches him 
completely unprepared for the equally sud- 
den advent of a cool east wind. This east 
wind is regarded affectionately by the na- 
tive who is more or less prepared for it and 
enjoys its stimulating relief and _ salty 
tang. However, it may mean nothing 
more pleasant than a fine crop of duck 
bumps and a case of sniffles to the un- 
initiated. It therefore behooves the June 
visitor to Boston to come prepared to 
match his or her wardrobe against the wits 
of the weather gods. 

Feminine visitors will never regret 
bringing an assortment of light cotton 
washables of the tailored variety. They 
may regret not taking along a lightweight 
pastel wool as well as a lightweight wool 
coat. A tailored suit of lightweight wool 


will also be useful for daytime wear. Re- 
member, with all the historic shrines to be 
visited in this vicinity you can count on 
spending a goodly portion of your time 
here out of doors . . . in the hot sun as 
well as in that cool east wind. For eve- 
ning wear, whatever you would wear any- 
where in America on a summer evening... 
plus an evening wrap. At the many lovely 
beaches in this section, dress restrictions, 
as far as the ladies are concerned, are left 
pretty much up to your own good judg- 
ment. Suits of the more daring variety 
are not unknown nor are they unap- 
preciated here. Men, however, must wear 
tops at most of the local beaches. In spite 
of what you may have heard, this restric- 
tion springs from a fine esthetic sense 
rather than from a queazy modesty. 
Beach clothing here is as colorful as it is in 
Florida, and for your beach wardrobe you 
can govern yourself as you would if you 
were going to Palm Beach. Bathing suits, 
however, must be covered off the beach. 

The masculine visitor to Boston should, 
if he wishes to remain comfortable, in- 
clude in his wardrobe a summer weight 
suit, a medium weight gabardine or flannel 
plus a lightweight topcoat. If he prefers 
sport jackets with flannel or gabardine 
slacks for daytime wear, he’ll find there 
is no law against them here. For evening 
wear, if formal, the summer formal of 


(Continued on page 236) 
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‘‘Come On—Let’s Eat!”’ 


By LAURA B. MALLETT 


Mrs. Mallett is a member of the Committee on Eating Places for the 
Boston Conference. A detailed list of restaurants and other eating places will 
be available for distribution in June at the Conference. 


M*** LIBRARIANS who will come to 
the A.L.A. Conference in June will 
wish to try some of Boston’s famous eating 
places. Some will want to revisit old fa- 
miliar haunts and know again their old 
familiar tastes and smells—and some will 
want to venture into the unknown and 
sample things new and different. 

To those who like to eat in places that 
are hoary with age and full of legend and 
story we offer several, among them the 
Union Oyster House, oldest sea grill in 
the United States, with its famous oyster 
bar—the same today as when the first 
patron rested his foot on the rail and de- 
manded his first bivalve. Here on the 
second floor Louis Philippe paced out his 
weary days in exile. 





To those who like to eat in places full 
of the color and atmosphere of foreign 
lands—where odors are new and defy 
identification, and flavors are strange and 
tantalizing to the palate—we offer a wide 
variety. The Athens Olympia with a view 
of the Parthenon covering one wall, and 
such foods as dolomothos, koma, and 
bourabiades to tempt the curious. The 
Ararat, an Armenian restaurant with shish 
kebab, pilaff, lokma, and madzoun on the 
menu. The Russian Samovar where 
borscht with sour cream sounds off the 
right note for a dinner of strange and in- 


teresting foods. Scandinavian restaurants 
with their smérgasbord heaped with such 
palate tantalizers as herring salad, goat’s 
milk cheese, smoked salmon. French 
restaurants—German, Chinese, Italian 
restaurants. Suamatsu Oura, a Japanese 
restaurant, where sukiyaki is mixed be- 
fore your very eyes—and under your very 
nose. A Syrian restaurant which serves 
thick sweet Turkish coffee—and if anyone 
is foolish enough to ask for American cof- 
fee, everyone joins the search for the one 
sugar bowl. Restaurants of every na- 
tionality are here for those who wish to 
renew old food acquaintances, and for 
those who wish to go exploring. 

To those who yearn for the sea—and the 
smell of the sea—and the taste of the sea— 
foreign restaurants have no attraction. 
The foods that bring a gleam to their eyes 
are blue-points, little-necks, lobster New- 
burg, lobster Thermidor. These salty 
souls must needs get as close to the water 
as possible, if not actually upon it, and for 
them Marblehead, Gloucester, Cohasset, 
Plymouth, and Provincetown offer their 
many beaches and famous eating places. 
For those who stay in town, there is the 
whole market section to explore, and the 
wharf district where one forgets to eat for 
the fun of watching the boats. Durgin- 
Park in a famous old restaurant in the 
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FIsHING Boats, 


center of the market district—where, at 
the long tables, the butcher from the mar- 
ket sits next to the Harvard alumnus 
from Beacon Hill—and where the plates 
of corn bread are piled as high as in the 
good old days of sawdust-on-the-floor. 

To the one who explores into new and 
fascinating places—and to the one who 
returns to renew old familiar acquaint- 
ances—we say “Come on—let’s eat!” 


What to Wear in Boston 
(Continued from page 232) 


white Palm Beach tuxedo jacket over 
black or midnight blue dress trousers will 
find ready acceptance. For informal eve- 


ning wear a white suit, white flannels with 








Boston HARBOR 


a dark blue or camel’s hair jacket may be 
worn almost anywhere or, for that matter, 
any suit that will afford sufficient comfort 
on a warm evening. 

There, in a few words, is what you 
should wear in Boston in June. They 
were written with a friendly regard for 
your comfort rather than with any idea of 
We're 
not that kind of people (again, in spite of 


how we'd like to have you dress. 


what you may have heard). To sum it all 
up,—place your personal comfort above all 
else in deciding what you should bring 
along with you ... not only from a stand- 
point of weights and measures, but in view 
of the leisurely casual character of your 
projected activities as well. 











Standards and Statistics 


By AMY WINSLOW and HAZEL B. TIMMERMAN 


Miss Winslow is a member and Miss Timmerman the executive assistant 


of the A.L.A. Board on Salaries, Staff, and Tenure. 


ACH YEAR the A.L.A. publishes statis- 
EK tical data for the use of librarians 
and other interested groups. This raw 
material, as presented, cannot be used 
without further analysis for comparative 
purposes for the group as a whole, pri- 
marily because each table covers libraries 
serving too wide a range of population. 
However, each individual library will find 
information on one or more other libraries 
with which it can be compared because the 
population and type of community served 
and other factors make it possible to draw 
comparisons. 

Certain high, low, and median footings 
are given for some items. As care has 
been taken to include a good distribution 
of libraries within the population range, 
these footings give a general picture of 
the situation for the table as a whole. 
However, footings made by a library for 
libraries which are comparable within its 
immediate population grouping will be 
much more satisfactory and useful. 

It is not possible to compare per capita 
figures of last year with those appearing 
this year even for the same institution due 
to the fact that 1940 U.S. census figures 
are used in this year’s reports. For ex- 
ample, the book stock of Atlanta increased 
13,000 volumes in 1940 over 1939 yet 
volumes per capita dropped from .587 in 
1939 to .§74 in 1940. This drop is due 


to a 31,000 increase in population for the 
area served. 

Final 1940 census figures are available 
for all libraries appearing in the tables 
with the following exceptions: for Los 
Angeles County preliminary figures are 
used; for East Cleveland, which serves a 
school district, 1930 figures are given as 
1940 figures, for such subdivisions are not 
yet ready; for Kalamazoo, Mich., esti- 
mates had to be used; it was impossible 
even to estimate the population served for 
Hibbing, Minn., and Virginia, Minn.; 
1930 census was used for Savannah, Ga., 
as this library serves only the white popu- 
lation, and figures showing white and col- 
ored population separately will not be 
available for several months. Because of 
these differences, the figures for these li- 
braries are omitted when making compari- 
sons in this introduction. 

The change in census figures has made 
it necessary to transfer several libraries 
from one table to another. These are 
Oklahoma City, Okla., San Diego, Calif., 
Charlotte, N.C., Sacramento, Calif., El 
Paso, Tex., Lynn, Mass., Orlando, Fla., 
Plainfield, N.J., and Watertown, Mass. 
Rochester, Minn., because of county serv- 
ice, is transferred from the 10,000-34,999 
population table to the next larger group. 
Due to this transfer of libraries alone and 
not to any other factors, the high, low, 
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and have been 


changed from those of last year. 


median footings may 


REPRESENTATIVE LIBRARIES CHOSEN 

All public libraries in cities serving 
more than 100,000 population are asked 
to furnish figures for publication with the 
exception of one city, omitted because it 
has two library systems each serving the 
entire population. It is impossible, due 
to space limitation and the expense in- 
volved in printing statistical information, 
to include all public libraries serving less 
than 100,000 population which furnish 
statistics. ‘Therefore an attempt is made to 
include libraries representing all geograph- 
ical areas, rural, urban, and suburban 
types of communities and a good distribu- 
tion within the population range. The 
aim is to select some libraries in towns of 
35,000-39,999 population, some of 40,000- 
44,999 population, etc. Thus an attempt 
is made to publish figures for representa- 
tive libraries so that other libraries using 
the tables will find raw data for at least 
one or two libraries which are sufficiently 
similar to their own to make comparisons 
worth while. 

Heretofore high, low, and median foot- 
ings have been set up for registered bor- 
rowers and circulation for comparable 
figures. However, as questions have con- 
tinuously been asked about the omission 
of certain figures in making these footings, 
it has seemed wise to omit these footings. 
Circulation figures based on different pe- 
riods of loan such as 28-day or 14-day, 


and registration figures for libraries having 
registration periods of two, three, four, or 
five years, cannot be compared without 
special analysis. 

The salaries published in the Bulletin 
are those actually being paid as of a date 
Salary schedules are not used. 


specified. 
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For example, the salary schedule for de- 
partment heads may be $2500-$4500, but 
as no department head receives either the 
minimum or the maximum, the printed 
figures showing actual salaries appear as 
$2700-$3600. As no distribution is in- 
cluded of the salaries within the range, 
three of the four department heads may, 
for example, receive $2700 and one $3600. 
This example illustrates why it is im- 
possible to state the mean, median, or mode 
for any class of position. It is only pos- 
sible to determine from these published 
tables the high, low, and median footings 
for each class of position for the minimum 
column and to draw up another set of 
footings for the maximum column. 


EXPERIMENT IN TABULATION 


The Board on Salaries, Staff, and 
Tenure has been experimenting to deter- 
mine the best way of presenting salary 
figures—particularly those of chief li- 
brarians and assistant chief librarians. 
Regulations of a few institutions prevent 
the publication of salaries which can be 
identified as those of certain individuals. 
As a result, the salaries which have been 
published have given an incomplete and 
misleading picture. Unfortunately, the 
figures which have not been reported for 
publication were often in the higher brack- 
ets so that a mean or a median taken of 
the remaining figures was considerably 
lower than would be true if all salaries 
were included. 

In order to correct this false impression, 
the Board on Salaries, Staff, and Tenure 
tried an experiment this year with the 
table for public libraries serving more than 
200,000 population. The salaries of chief 
librarians and assistant chief librarians are 
omitted from the tabulation and appear in 
this introduction in such a way that no 
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individual salary can be singled out. ‘The 
salaries are divided into four groups or 
quarters and the high, low, and midpoint 
for each of these quarters are given. All 
but two libraries were able to cooperate 
when figures were to be presented in this 
manner, as shown in Tables I and II. The 


TABLE I 
SALARIES OF 44 CHIEF LIBRARIANS 


| High | Mid- | Low 











| point | 
Fourth Quarter |$11,700 | $9000 | $8000 
Third Quarter 7500 6500 6000 
Second Quarter 6000 | 5000 4500 
First Quarter 4500 | 3300 2880 








Median of the 44 salaries $6000 


TABLE II 


SALARIES OF 26 ASSISTANT AND ASSOCIATE 
CHIEF LIBRARIANS 











Mid- 





| High | | Low 

| point | 
Fourth Quarter | $8000 | $6480 | $4600 
Third Quarter 4200 3900 | 3300 
Second Quarter 3300 2700 | 2620 
First Quarter 2500 | 2190 | 1560 





Median of the 26 salaries $3300 


board is pleased with the result of this 
experiment and is planning next year to 
use it to report salaries of chief librarians 
and assistant chief librarians of university 
and college libraries. If the result justi- 
fies continuing the experiment, the smaller 
institutions will later be included. 


Pustic Lipraries SERVING MorE THAN 
200,000 POPULATION 


Forty-seven United States and two Ca- 
nadian libraries are included in this table. 
Columbus and Youngstown, Ohio, Mont- 
real, and Toronto, are the only libraries in 
this population group which did not report. 
Two libraries not serving 200,000 popu- 
lation are included as heretofore to give 
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a picture of actual conditions in Pitts- 
burgh and Providence as the Allegheny 
library serves part of Pittsburgh and the 
Elmwood library part of Providence. 
The figures for these two institutions are 
not included in the footings as their figures 
are not comparable. 

In Classification and Pay Plans for Mu- 
nicipal Public Libraries, the minimum 
standard adopted by the A.L.A. for vol- 
umes per capita in cities of this size is 1.5 
books. The median in this table is .903. 
Seven libraries having comparable figures 
meet or exceed this minimum. 

Although it is not advisable to run foot- 
ings for the number of registered bor- 
rowers due to the difference in registration 
periods, it is possible in most instances to 
compare the per cent of population regis- 
tered. The high is 44.69 per cent, the 
low is 10.52, and the median is 26.06. 
The minimum standard adopted by A.L.A. 
is 30 per cent for registration periods of 
not more than three years. 

Circulation figures of libraries with va- 
riations in loan periods are not comparable 
without detailed study. As the A.L.A. 
Council in adopting the minimum stand- 
ard for circulation per capita has not set 
up standards to care for the differences in 
loan periods and renewal procedures, com- 
parison is made on the basis as reported. 
The minimum standard set for public li- 
braries serving more than 1,000,000 in- 
habitants is 5 books per capita; for those 
serving 250,000-999,999 population, 6 
books per capita; for those serving 
200,000-249,999 population, 7 books per 
capita, whereas the libraries in the same 
groupings in this table circulate as the 
median 3.26, 5.42, and 4.74 respectively. 
In checking the group as a whole, 12 of the 
45 libraries for which figures can be com- 
pared meet these minimum requirements. 








240 


income upon 
which reasonably adequate library service 


The minimum annual 


can be maintained is set at $1.00 per capita 
for libraries of this size. Under normal 
circumstances this income is spent pri- 
marily for operating expenditures. In 
checking the per capita operating expendi- 
tures, the median is $.675 with but 5 li- 
braries exceeding the amount considered 
the minimum. If funds for operating ex- 
penditures are not adequate, libraries will 
not be able to meet the other minimum 
Funds avail- 
able for service and book stock will, there- 
fore, be below the minimum considered 
essential. 

In Classification and Pay Plans for 
Municipal Public Libraries, $6000 is the 
minimum standard for the salary of the 
chief librarian of a public library serving 
175,000-249,999 population, $7500 for the 
chief librarian of a public library serving 
250,000-499,999 population, and $10,000 
for the chief librarian of a public library 
serving more than 500,000 population. 
By consulting the information given on the 
salaries of 44 chief librarians it is apparent 
that more than 22 of these chief librarians 
receive $6000 or less which is the minimum 
set for the lowest of these classes of li- 
braries. 

The A.L.A. Council has long been on 
record as approving $1500 as the minimum 
standard to be paid for the lowest class 
or grade of full-time professional positions. 


standards in most instances. 


Only 5 libraries in this group paid, as of 
November 1, 1940, $1500 or more for all 
positions in the professional service. Four 
of these 5 libraries are under civil service. 
Does this indicate that professional staffs 
in libraries are paid more nearly in line 
with their duties and responsibilites when 
their salary schedules are set up and con- 
sidered as part of a group of salary sched- 
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ules for all city employees? For subpro- 
fessional positions $1140 is set by Council 
action as the minimum standard. Only 4 
The mini- 
mum for clerical positions is $900 or pre- 
vailing local rates. This $900 is met by 
15 libraries. 


libraries meet this minimum. 


There are few changes in the salaries 
reported for the various classes of posi- 
tions. Some of the changes in minimums 
which several libraries mentioned are due 
to salary increases for those in the lower 
brackets. When the minimum reported 
this year is lower than that reported last 
year, it does not follow that a decrease in 
salary has been made but that perhaps a 
position has been vacated and the new 
incumbent employed at the minimum of 
the salary schedule for that class of posi- 
tion, whereas his predecessor had received 
one or more increments in the salary sched- 
ule. 

Due to lack of space it is not possible 
to publish the figures reported for salary 
increases, etc. Only 3 libraries report 
that normal increases were given as pro- 
vided for in a regularly adopted salary 
schedule. Several libraries gave increases 
to a number of employees and others to 
those in the lower salary brackets. Com- 
plete restoration of salaries has not been 
made in 6 libraries although several li- 
braries indicate that only a few salaries 
are now affected. 


Pusiic LIBRARIES SERVING PoPULA- 
TIONS OF 100,000 TO 199,999 


Data reported for this group of 42 li- 
braries are not comparable with those of 
1939 due to the fact that six changes in 
class are evident in towns reporting be- 
shifts, 
because certain towns reporting in 1939 
did not report in 1940, and vice versa. 


cause of population and also 
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In comparing volumes per capita for 
this group with those of the previous 
group, it becomes apparent that it is more 
dificult as population increases to meet 
this minimum standard set by the A.L.A. 
The standard for public libraries serving 
a population of 100,000 or more is 1.5 
volumes per capita which is equalled by 
11 libraries in this group. The median 
figure for this group is 1.2965, while for 
the group of larger libraries this median 
is .g03. However, for the large library 
group, both high and low footings are 
higher than for this group. 

Variations in length of registration pe- 
riods make per cents of populations regis- 
tered less significant than if practice were 
uniform. However, this does not detract 
from the fact that Spokane, Wash., has 
registered nearly half of its population, 
47.97 per cent. The median for per cent 
of population registered is 27.96 and the 
low 16.99. The minimum standard for 
a period of not more than three years is 30 
per cent. 

The minimum standard of circulation 
per capita for libraries of this size is 7 
volumes. Eight libraries reporting meet 
or exceed this standard; the high is 9.06, 
the median 5.66, and the low only 1.43. 
Naturally, length of circulation periods 
and variation in renewal procedures 
greatly affect circulation reports, but so 
long as libraries lack standardization in 
this regard, comparisons, if made at all, 
must be to this extent invalidated. 

Only 2 libraries in the group meet or 
exceed the $1.00 minimum per capita for 
operating expenditures. The median, 
$.72, is disturbingly lower than the 
standard. The low is only $.23. 

The minimum salary requirement for 
chief librarians in Classification and Pay 
Plans for Municipal Public Libraries is 
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$6000 for libraries serving 175,000- 
199,999 population and $4680 for li- 
braries serving 100,000-174,999 popula- 
tion. None of the libraries in the first 
group meets this standard whereas 9 in the 
second group exceed their minimum. 

The minimum salary standard of $1500 
for professional positions is met by only 3 
libraries for all professional positions re- 
ported. Attention should be called to the 
fact that these 3 libraries operate under 
civil service. Only 3 libraries meet the 
minimum salary standard, $1140, for sub- 
professional positions, while 15 meet or ex- 
ceed the $900 minimum standard for cleri- 
cal positions. 

Increases given in salaries affected indi- 
vidual salaries mostly. Apparently only 
one library provided increases according 
to a planned salary schedule. Complete 
restoration of salaries has been made in 
all but 12 libraries. 


PuBtic LIBRARIES SERVING POPULA- 
TIONS OF 35,000 TO 99,999 


As noted in the foregoing general state- 
ment, population shifts account for six 
changes in the 55 libraries reporting for 
this group. Again the point may be made 
that the smaller the population the easier 
it apparently becomes to meet the standard 
for per capita book stock. The minimum 
standards set in Classification and Pay 
Plans for Municipal Public Libraries for 
libraries of this size is 2 volumes per capita. 
Fourteen libraries meet this standard, 
while 2 report a per capita stock of more 
than 3 volumes. The median, however, 
is only 1.6535 and the low .615. 

The median figure, 34.18, for per cent 
of population registered almost meets the 
standard of 35 per cent set by Classifica- 
tion and Pay Plans for Municipal Public 


Libraries. However, this percentage is 
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set only if the registration period does not 
exceed three years and of course the length 
of the registration period varies greatly 
within the group. Five libraries report 
more than 50 per cent of the population 
registered ; the high is 58.85, reported by 
Pasadena, Calif., and the low 15.93. 

The per capita circulation in this group 
meets or exceeds the minimum standard 
of 8 volumes in 18 cases, while the library 
reporting the highest figure, 15.47 (again 
Pasadena) almost doubles this minimum 
standard. The median reported is 7.09 
volumes and the low 2.46. 

The minimum per capita support rec- 
ommended by the A.L.A. Council is met 
or exceeded by 17 libraries in the group 
for their operating expenditures. 

The minimum salary requirement for 
chief librarians in Classification and Pay 
Plans for Municipal Public Libraries is 
$3600 for libraries serving 50,000-99,999 
population and $3000 for libraries serving 
35,000-49,999 population; 14 libraries and 
9 libraries respectively meet these mini- 
mum requirements. 

Only 4 libraries meet the minimum 
salary standard of $1500 for all profes- 
sional positions. “Twelve meet the $1140 
minimum standard for positions in the sub- 
professional service and 10 the $900 mini- 
mum standard for the clerical service. 

One library reported salary increases 
for the entire staff and another stated that 
increases were given according to an 
adopted salary schedule. In 12 libraries 
complete restoration of salaries has not 
been made. 


Pus ic LIBRARIES SERVING Popu- 
LATIONS OF 10,000 TO 34,999 
The 40 libraries reporting for this group 


have had no additions because of popula- 
tion shifts but four towns have been trans- 
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ferred to the next higher population group. 

Sixteen libraries in the group meet or 
exceed the minimum standard of 2 vol- 
umes per capita book stock set by Classi- 
fication and Pay Plans for Municipal Pub- 
lic Libraries. 
the low, I.11. 


The median is 1.8585 and 
Bangor, Me., reports 7.115 
as its per capita book stock. 

For most of the towns in this group, 
those with populations of 10,000-24,999, 
the minimum per capita registration stand- 
ard set in Classification and Pay Plans for 
Municipal Public Libraries is 40 per cent 
if the registration period does not exceed 
three years and for the other libraries it is 
35 per cent for the same registration 
period. It is exciting to note a high of 
73.13 per cent registered by Salina, Kan., 
with the specified 
Eighteen libraries and 6 libraries respec- 


registration period. 


tively meet these minimum standards. 

In Classification and Pay Plans for Mu- 
nicipal Public Libraries 9 volumes per 
capita is the minimum standard for circu- 
lation in libraries serving a population of 
10,000-24,999 and 8 volumes per capita 
for libraries serving a population of 
25,000-34,999. Of the 27 libraries in the 
smaller towns 7 meet or exceed the stand- 
ard of 9 and of the 11 in the larger towns 
4 meet or exceed the standard of 8. The 
highest per capita circulation in the entire 
group is 16.02 volumes reported by Palo 
Alto, Calif. 

The minimum per capita support rec- 
ommended by the A.L.A. for libraries 
serving a population of 10,000-24,999 is 
$1.25. Of the 27 libraries in this popu- 
lation group only 2 meet or exceed this 
amount for operating expenditures. 
Among the 11 libraries serving larger 
towns only one library, Bangor, Me., ex- 
ceeds the amount of $1.00 which is set for 


these libraries. Mason City, Iowa, fails 
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to meet it by only a fraction of a cent. 

The minimum salary requirement for 
chief librarians in Classification and Pay 
Plans for Municipal Public Libraries is 
$3000 for libraries serving 25,000-34,999 
population, $2400 for libraries serving 
15,000-24,999 population, and $1860 for 
libraries serving 10,000-14,999 popula- 
tion; one library, 4 libraries, and one li- 
brary respectively meet these minimum 
requirements. 

Four libraries in the entire group meet 
or exceed the minimum salary standards 


set for the professional, subprofessional, 
and clerical services. The number, 4, re- 
mains constant but the individual libraries 
meeting the standard differ in the various 
services. 

Several libraries granted increases to 
individuals on the staff, one library gave 
increments according to the salary sched- 
ule and another reported a flat increase to 
all. As yet restoration of cuts has not 
been made in 7 libraries although in some 
instances but one or two salaries are still 
affected. 


Public Library Statistics 


Compiled by WILLIAM H. CLIFT 


Statistical Assistant, A.L.A. Headquarters 


All Salaries Are Those In Effect November 1, 


1940 
Summary 
Library 
Library Staff 
Number of rating Salary Salary 
Employees in uxpend-  Expend- of As- Salary of Salary of 
Full-Time itures itures Salary sistant Salary of Branch and Pro- 
Equivalent Last Last of Chief Chief Department Subbranch fessional 
Book fes- Fiscal Fiscal Li- Libra- eads! Librarians! Assistante* 
Stock Total sional Year Year brarian rian Min, Max. Min. Max. Min. Max. 
Serving 
More than) High 2,112,129 1017 588 2 - 163 1,304,999 11,700 8000 3300 4500 2500 3800 1737 3500 
200 ,000 ; Median 525 ,076 181 824 0 , 296 201,1754 6000 3300 2100 2880 1610 2040 1200 1880 
Population } Low 102,149 i rth 586 39,350 2880 1560 1020 1500 720 1320 780 1080 
Serving 
100,000- ) High 311,434 1005 39 rs 762 111,569 6500 3000 2400 3000 2160 2222 1800 2052 
199,999 }Median 157 ,4104 43 20 7,502 50,0864 3600 2400 1534 2092 1380 1690 1200 1500 
Population } Low 55,020 14 6 35° 200 13,355 2400 1701 840 1185 600 900 600 1200 
Serving 
35 ,000- ) High 205 , 391 74 394 137 ,981 90,009 5180 3200 2500 3040 2410 2800 1700 2300 
99,999  }Median 88 ,569 21 12 26,824 25,385 3000 2200 1578 1920 1500 1560 1200 1500 
Population |Lae 31,404 7 2 18,790 8585 2100 1260 990 990 600 840 700 1136 
Serving 
10 ,000- ) High 212,193 24s 18 68 ,550 24,772 4000 2220 2200 2160 2160 .... 1560 1560 
34.999 ; Median 37 ,0664 8 4 16,465 8963 2100 1450 1560 1620 12424 1080 1350 
Population | Low 17,679 i 1 4629 2480 960 800 780 1080 660 . 600 840 


1 Where only one salary is shown for any one classification it is included in the minimum column. 
2 Excludes department heads, first assistants in departments, divisions and branches, catalogers and children’s librarians; where only one 
salary is shown for any one classification it is included in the minimum column. 
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RULES AND DEFINITIONS 


1. An administrative office assistant is a 
person such as the business manager or sec- 
retary to the chief librarian or director who 
performs work of a highly specialized nature 
but not that requiring training and skill in 
the theoretical or scientific parts of library 
work, 

Formal education or experience equivalent 
to that required of such workers in a large 
business organization should be considered 
as prerequisite. 

2. A department head is a member of the 
professional staff directly responsible to the 
chief librarian or director, or assistant chief 
librarian, and in charge of a major divi- 
sion of the library organization which has 
its own staff and definite responsibilities, or, 
where the central library is organized under 
the divisional system, is head of one of the 
divisions of the central library, such as 
literature, history, or technology and is 
directly responsible to the chief librarian 
or director, assistant chief librarian or 
librarian of the main library. (Branch li- 
brarians should not be considered depart- 
ment heads. Salary of an assistant chief 
librarian serving as department head should 
not be included here.) 

The department head must meet the 
qualifications of a professional assistant as 
defined in definition 6. 

3. A division head is a member of the 
professional staff directly responsible to a 
department head and in charge of a sub- 
division of a department. The division has 
its own staff and responsibilities. 

A division head must meet the qualifica- 
tions of a professional assistant as defined 
in definition 6. 

4. A branch librarian is a member of the 
professional staff and in charge of an 
auxiliary library with a permanent founda- 
tion collection of books, administered as an 
integral part of the library system, with at 
least one full-time librarian. 

The branch librarian must meet the quali- 
fications of a professional assistant as de- 
fined in definition 6. 


5. A first assistant is a member of the 
professional staff of a department, division, 
or branch having a staff with a minimum 
of three professional persons. The first 
assistant is directly responsible to the de- 
partment head, division head, or branch 
librarian and is second in authority. (Only 
one first assistant should be listed for each 
department, division, or branch.) 

The first assistant must meet the qualifi- 
cations of a professional assistant as defined 
in definition 6. 

6. A professional assistant is a member of 
the professional staff performing work of 
a professional grade which requires train- 
ing and skill in the theoretical or scientific 
parts of library work as distinct from its 
merely mechanical parts and includes all 
the professional staff except the chief li- 
brarian or director, assistant chief librarian, 
department heads, division heads, branch li- 
brarians, and first assistants. 

To be classed as a professional assistant, 
the person should have: 

a. At least a bachelor’s degree which in- 
cludes one year of professional education in 
the four years which lead to the bachelor’s 
degree; or 

b. An informal education considered by 
the chief librarian as the real equivalent of 
four years of college work plus five years’ 
experience in a library of recognized pro- 
fessional standing. (This provision is to 
take care of those already in the profession 
who are performing duties which require a 
knowledge of books and library technique 
as taught in a library school.) 

7. A subprofessional assistant is a person 
who performs, under the immediate super- 
vision of professional staff members, work 
largely concerned with the higher routine 
processes which are peculiar to library work 
and which require some knowledge of li- 
brary procedure. (No assistant paid on an 
hourly basis should be included here.) 

A subprofessional assistant should have 
had at least brief elementary training in 
library work as taught in a library summer 
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session or a training class. 

8. A clerical assistant is a person such as 
a typist, etc., who performs, under immedi- 
ate supervision, processes which may require 
experience, speed, accuracy, and clerical 
ability of a high order but do not require 
knowledge of the theoretical or scientific 
aspects of library work. 

High school graduation is presupposed 
for this classification. 

g. “Others” includes those devoting either 
full or part-time to the most simple clerical 
or manual tasks which involve no responsi- 
bility or independent judgment. (This 
work is usually performed by pages, shelvers, 
and beginning workers. Book menders, 
bindery force, janitors, engineers, and build- 
ing force should not be included here.) 

10. Branches are auxiliary libraries with 
separate quarters, a permanent basic collec- 
tion of books, a permanent staff, and a 
regular schedule. 


Service in Defense Areas 
(Continued from page 210) 

the whole situation. I have discussed the 
I find it in Fort Worth, 
but I rather think that it is a typical 
one, since the defense program includes 
practically all of the country. At least 
our problems are, no doubt, similar to 
those of libraries in other defense areas.”’ 


situation as 


Nor AWARE OF CHANGES 


All libraries, unfortunately, have not 
recognized their opportunities or responsi- 
bilities which the increased population in 
their defense areas have presented. Re- 
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ports received indicate that some libraries 
are not aware of changes in the communi- 
ties which industrial and military activity 
has brought about. Existing facilities are 
being used for the “normal population,” 
but the whose needs are 
unrecognized, are having to shift for them- 
selves. 


newcomers, 


Thus there are being created is- 
lands within library-served areas that are 
not receiving a vital community service. 
Public libraries have boasted of their 
provision of materials for industrial train- 
ing and of their bolstering the morale of 
the community against the effects of propa- 
ganda and lack of understanding on the 
part of the people. They now have the 
responsibility of serving the new arrivals 
whose morale is at a low ebb because of 
the unsatisfactory living conditions and 
lack of community facilities which they 
often find in the crowded and newly de- 
veloped areas into which they have rushed. 


Quick To AccEPT CHALLENGE 

Many libraries have been quick to ac- 
cept the challenge and have done all in 
their power. However, limited resources 
Those li- 
braries who are not aware of the growth 
in the population they serve, and the 
special which it has 
caused still have an opportunity to act. 
This is an excellent time to prove that 


have hampered their work. 


service problems 


library service is a vital community serv- 
ice, alive to today’s needs. 











Echoes from the Membership 
Office 


By ELEANOR BURKE 


Further clarification is given to the many problems arising from the adoption 
of the new dues scale. 


iy Is TOO early to give judgment on the 
success of the new dues scale and other 
changes resulting from the new By-laws 
adopted at the Cincinnati Conference, in 
June, 1941. However, from the volume 
of dues received thus far, and the notes 
and comments received at A.L.A. Head- 
quarters, there begins to be at least an 
indication of which way the wind is blow- 
ing. Many members have paid their dues 
with an expression of appreciation for the 
services of the A.L.A. The majority of 
remittances have come in with no com- 
ment. Other members have raised their 
voices in strong protest of the new dues 
schedule and of certain other changes. 

In order to clarify further some of the 
points which are not understood by many, 
a few comments are here reproduced: 

“Enclosed is my check . . . for my dues 
for the year 1941, but I do not expect to 
renew my membership another year if the 
dues are computed according to the salary 
scale as at present.” 

“Frankly, I do not approve of the new 
method of collecting dues according to the 
individual’s salary, and wish that the As- 
sociation had seen fit to have had the pro- 
posal included on the annual ballot for 
officers, in order to determine the wishes 
of the members. Further, although I can- 


not examine the matter closely, in view of 
my own case, I should expect that the new 
system would not add any appreciable 
amount to the income of the A.L.A.—at 
least not enough to overbalance the dis- 
satisfaction with the new scale that I have 
heard expressed.” 

“TI do receive more salary than $1500 
but do not care nor can I afford to pay 
more than $3. If you do not want me 
as a $3 member, just return my check, 
please.” 

“Will not pay more than $2 because 
I have too many obligations.” 

To such remarks as these, the answer 
is that membership dues are governed by 
the By-laws which were adopted by a ma- 
jority vote of those present at the Cincin- 
nati Conference, as provided for in the 
A.L.A. Constitution, effective since 1924. 
The Membership Department must abide 
by the 


as they remain in force. 


By-laws as adopted, as long 

All who wish to 
retain membership in the A.L.A. must 
follow the provisions outlined in the By- 


laws of the Association. 


Dues ACCORDING TO SALARY 


The By-laws provide that dues for li- 
brary members are to be determined ac- 
cording to salary classification, as set forth 
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in the dues schedule. Salary has been 


construed to mean the actual income 


earned for the year preceding the calendar 
year for which dues are paid. 
Leaves without pay, periods of unemploy- 
ment, etc., during the year for which dues 


are being paid, may be taken into con- 


being 


sideration in determining the amount of 
dues payable. Whatever the salary for a 
given year should be, the amount actually 
received is the basis for paying dues. This 
may mean that dues will vary for some 
members from year to year. 

Library or library school institutional 
members must pay on the basis of the in- 
come rating. To obtain the branch or 
department rate of $5, the main institution 
of which the library is a branch or de- 
partment, A.L.A. 


One large city library suggested that it was 


must be an member. 
eligible for $5 membership because it was 
a division of the city. Branch or depart- 
mental memberships can be held only by 
branches or departments of a library in- 
stitutional member. 

Various members have expressed them- 
selves on the A.L.A. membership publi- 
cations. “I do not approve the principle 
of dues based on the so-called ability to 
pay, nor the automatic mailing out of 
copies of the Bulletin, Handbook, etc., to 
several co-workers who would as efficiently 
share the use of one copy.” 

“IT am glad the new $2 rate enables 
me to join the A.L.A. Although I have 
had access to the Bulletin through the li- 
brary, I wish to have my personal copy.” 

“The Bulletin is certainly not worth 
more than $1 if that. Why 
anyone should want to get all the Pro- 
ceedings is a mystery tome. The journal, 
College and Research Libraries, is cer- 
tainly not written for the great rank and 


file of the membership. Why should not 


a year, 
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members who so desire be allowed to do 
without this journal, without the Hand- 
book and without the Proceedings and 
be charged a smaller fee. .. . If the publi- 
cations have intrinsic merit they can make 
their own way in the world; if they do 
not have merit and the profession does not 
want to pay for them, they might as 
well die.” 


BULLETIN AN INFORMATION SERVICE 


The Bulletin is an information service 
that is included with membership in the 
A.L.A. News issues are distributed to all 
members in the interests of an informed 
electorate. Bulletin 
provides, in the words of the Third Ac- 
tivities Committee, “one of the few means 


Furthermore, the 


of direct contact between the Association 
and each of its members.’’ Membership 
dues are not considered payment for this 
publication, and the Bulletin is not sold 
on a subscription basis. 

The respective merits of the Handbook 
and the Proceedings give rise to the fol- 
no stretch of the 
imagination do I need a personal copy of 


lowing opinions: “By 


the Proceedings, and I do not propose 
to pay for something for which I have no 
use. Do you have a rate of membership 
($2101-$3000 ) 
Proceedings?” 
“Why not 
Handbook?” 


“I cannot let the opportunity pass to 


which does not include 


Proceedings instead of 


protest once again against the recent regu- 
lation, under the reorganization of the 
Association now in progress, that gives to 
members the Handbook in return for dues 


That is, I seri- 
ously question the worth of the Handbook 
as against the worth of the Proceedings.” 

Another member asks “why the Hand- 
book and Proceedings cannot be made 


before the Proceedings. 
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available to all members without extra 
payment, when the costs for additional 
thousands of Association publications are 
so small.”’ 

Because of the actual expense of publi- 
cation and distribution, the Handbook and 
Proceedings issues of the Bulletin have 
been distributed only to members paying 
dues of $5 or more, which would cover 
the cost. ‘hey are available to others by 
direct purchase. Although the desirability 
and value to members of wider distribu- 
tion of these two numbers had been recog- 
nized, it was not considered financially 
expedient. However, with the adoption of 
the new scale, it was decided that one of 
these special numbers of the Bulletin could 
be given to members paying $4. Conse- 
quently, a sampling of opinion was taken 
at various meetings, and a post card poll 
was sent to one-half the membership, ask- 
ing their preference. The clear majority 
indicated a preference for the Handbook.’ 
Now members paying dues of $4 receive 
the Bulletin and Handbook, and members 
paying $5 or more receive the Bulletin, 
Handbook, and Proceedings. 


PoLicy OF SUBSTITUTION 

Recognizing that divisional members 
might wish to substitute a divisional pub- 
lication for the A.L.A4. Handbook 
and Proceedings, the Third Activities 
Committee considered the policy of sub- 
stitution. Permitting the substitution of 
College and Research Libraries, the only 
divisional publication at present, would 
establish a precedent for substitution of a 
publication of any other division. Accord- 
ingly, the Council voted a two-year ex- 
perimental provision for the substitution 
of College and Research Libraries, pro- 
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viding an opportunity to study the effects 
and results of such substitution. 

As stated before, substitution is avail- 
able only to those receiving both the Hand- 
book and Proceedings, meaning those 
This is a 
privilege of substitution, and does not 
mean that members paying dues of over 
$5 are entitled to three 
publications without additional payment. 


paying dues of $5 or over. 


receive all 


ALLOTMENTS ARE OPTIONAL 


The situation regarding divisional allot- 
ment does not yet seem to be thoroughly 
understood by all members. This is a 
privilege, the purpose of which is to enable 
a member to afhliate with his particular 
interest group, if any, without payment of 
additional fees. It also should give finan- 
cial strength and stability to the indi- 
vidual divisions. ‘The first year of the 
reorganization has to be considered as a 
transition period, during which sections, 
round tables, and other groups may make 
their plans for reorganization as divisions 
of the A.L.A. 

Some members, not understanding the 
principle of divisional allotment, but feel- 
ing it obligatory to take some action along 
this line, have attempted to place the dis- 
position of their allotment in the hands 
of the Headquarters Office. Members 
have requested that their allotment be 
given to the “group that needs it most,” 
to any group we think best, and so on. 
One member even asked to have his allot- 
ment sent back to him. 

The Headquarters Office cannot exer- 
cise the member’s privilege for him. The 
disposition of his allotment does not rest 
with the Headquarters Staff. Divisional 
allotment is a privilege which members 
may exercise if they wish, and if not, there 
is no pressure upon them to do so. 
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Dues FoR GROUPS AND SECTIONS 

Allotments from dues may be made, 
according to the By-laws, only to estab- 
lished divisions, which are to date the 
Association of College and Reference 
Libraries, and the Division of Cataloging 
and Classification. Allotments have been 
requested for variously designated groups 
not in existence in the A.L.A., and many 
people have requested that allotments be 
made to sections, round tables, and other 
groups, even to state or regional associa- 
tions. Groups are not entitled to receive 
allotment until such time as they receive 
divisional status from the Council of the 
A.L.A. Dues for existing sections, etc., 
are payable directly to the group treasurer. 

A number of members have paid dues 
to a group or section, and then have de- 
ducted this payment from the amount sent 
for A.L.A. dues. For example, a member 
whose dues are $4 sent $3 for A.L.A. 
dues with a note explaining that the 
additional $1 had been sent to the 
Section for Library Work with Children. 
Another member deducted from_ his 
A.L.A. dues the amount paid for dues to 
the Special Libraries Association. Pay- 
ments to sections or other groups have no 
relation to the amount of A.L.A. dues 
and cannot be deducted from the amount 
sent to the A.L.A. 
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The following question has come in 
from a member: “I belong to the Young 
People’s Reading Round Table, which, I 
suppose, will eventually be affiliated with 
the Schools and Children’s Sections into 
a division. When that division is formed, 
I should like my dues to be allotted to that 
division.” 

The School Libraries Section, the Sec- 
tion for Library Work with Children, and 
the Young People’s Reading Round Table 
are working together on plans to unite in 
one division, with sections within the divi- 
sion to cover the different interests. It is 
their hope to be ready to request divi- 
sional status in June, 1941, but this cannot 
be definitely counted on at this time. The 
A.L.A. is not authorized to reserve allot- 
ments from members’ dues to be paid to 
a group if and when it should become a 
division. Allotments can be made by the 
A.L.A. only to divisions in existence at the 
time dues are paid. 

While we have no definite word from 
other groups, it is known that some of 
them are working on plans to obtain divi- 
sional status. 


It is obviously to the ad- 
vantage of such groups to carry forward 
their reorganization as rapidly as possible. 
The acceptance by the Council of new 
divisions of the A.L.A. will be promptly 
reported in the Bulletin. 














A.L.A. NEWS 


Boston Conference, June 19 to 25, 1941 


Library Extension News Notes 


THE LARIMER, COLO., COUNTY LIBRARY, 
with the appointment of a library board 
by the county commissioners in accord- 
ance with the Colorado statute governing 
the establishment of county libraries, has 
become a legally established county library. 
For the past two years the commissioners 
have been giving the board a mill levy for 
the maintenance of the county library. 

According to word received from state 
librarian William P. Tucker, Washing- 
ton (state), House Bill 257 of the 1939 
legislature, which was vetoed by the Gov- 
ernor, has been passed over the veto. The 
bill provides for a library commission of 
five members to serve as the governing 
body of the library. The Superintendent 
of Public Instruction is ex officio chair- 
man and the other members are appointed 
by the Governor for one, two, three, and 
four years respectively. One of the four 
must be a librarian and one a trustee. Ac- 
cording to legal counsel, it becomes effec- 
tive ninety days after the end of the legal 
session in March. 

Winifred Feighner, of Montana State 
University, writes that the bill creating 
the state library extension commission and 
granting the powers to issue librarians 
certificates failed to pass. The House 
passed the bill with only three dissenting 
votes, but the Senate Committee voted 
adversely and the bill was not brought up 
for final vote. 

The amended Nebraska county library 


law was passed by the legislature on Feb- 
ruary 17 with a vote of 36 to 2 and signed 
by the Governor February 21. The 
amendment provides for establishment of 
county and regional libraries upon a ma- 
jority vote at a general election of the 
electors residing outside cities, villages or 
townships that already maintain a library. 

Harriet C. Long, librarian of the state 
library, Salem, Ore., reports that the 
Governor signed the House Bill No. 158 
making it possible for one county to con- 
tract with another to maintain joint county 
The bill amends the ex- 
isting county library law in Oregon. 

Marjorie Beal, secretary and director 
of the North Carolina Library Commis- 
sion, reports that the North Carolina Gen- 
eral Assembly voted $100,000 a year for 
state aid for public libraries. The vote 
was practically unanimous. 


library service. 


Defense Area Needs 


THE PRELIMINARY RESULTS of the sur- 
vey being made of public library resources 
and needs in defense areas were discussed 
at the first meeting of the Advisory Com- 
mittee to the U.S. Office of Education 
which was called March 10 and 11 by 
John W. Studebaker, U.S. Commissioner 
of Education. The committee is composed 
of the members of the A.L.A. Committee 
on National Defense Activities and Li- 
braries, Mary U. Rothrock, chairman, 
Charles H. Brown, and Carl Vitz, and the 


following additional members: Essae M. 
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Culver, Carlton B. Joeckel, Archibald 
MacLeish, Carl H. Milam, and Forrest 
B. Spaulding. 

Julia Wright Merrill, chief of the 
A.L.A. Public Library Division, had been 
previously assigned to assist the Library 
Service Division in the defense area library 
survey. 

As in previous emergency activities, the 
expenses of the A.L.A. representatives were 
underwritten partly by the Office of Edu- 
cation, and the balance by the Carnegie 
Corporation of New York. 


Attention, Librarians! 


IN ITS COOPERATION with the armed 
forces, the A.L.A. Personnel Division has 
urgent need of information about men 
employees in are called 
through the draft or who enlist in the 
United States Army, Navy or Marines. 
Libraries of all types are requested to send 
immediately and to continue to furnish 
for each man now employed or formerly 


libraries who 


employed the following information: 

1. Name. 

2. Brief notes on his education and ex- 
perience; include length of service in the 
library and type of service (professional, 
subprofessional, clerical, page, mainte- 
nance, or other service). 

3. Camp or post to which he has been 
assigned. 

Library schools are requested to send 
similar information about their graduates 


and individual librarians about themselves. 


Round-Trip Fares to Boston 


R. E. DOOLEY, A.L.A. COMPTROLLER, sup- 
plies the following information on railroad 
fares to and from Boston: 
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One Way 

Lower 
City Coach Pullman Berth 
Atlanta $34.60 $ ss.6s $ 8.70 
Buffalo 15.90 28.35 3-15 
Chicago 30.55 55.00 7.10 
Cincinnati 28.05 50.50 6.30 
Cleveland 20.40 37.85 4.50 
Dallas 58.10 86.05 13.65 
Denver 66.45 19.30 14.70 
Des Moines 43.50 71.15 9.75 
Detroit 23.25 42.65 5.25 
Kansas City 46.50 75.70 10.25 
Knoxville 33-90 52.70 8.45 
Los Angeles 95.55 143-05 23.40 
Milwaukee 33-65 58.85 7-65 
Minneapolis 45.25 73-35 8.95 
Montreal 14.10 20.10 2.65 
New Orleans 45.90 75.50 11.85 
New York 9.20 13.80 2.65 
Philadelphia 12.80 19.20 2.65 
Pittsburgh 20.05 37.20 4.50 
St. Louis 24.40 36.45 8.40 
San Francisco 905-55 143.05 23.40 
Seattle 88.15 132.75 22.85 
Toronto 20.95 35-10 3-95 
Washington 26.90 17.3¢ 3-95 

From certain points in the east to Boston, the 


rail fare for passengers who occupy upper berths 
is less than for those occupying other type Pullman 
or parlor car space. The charges for Pullman or 
parlor car space is additional. 

The rail fares shown in the first column are good 
for travel in coaches only and in most cases tickets 
are good for 60 days. However, tickets at fares 
shown from Atlanta, New Orleans, Knoxville, and 
Dallas are good for 15 days. 


New A.L.A. Publication 


Discount 
originally prepared for the New York 


Library Control, a survey 
meeting in January, 1940, of librarians and 
publishers to discuss library discounts, has 
been issued for limited distribution. It 
includes a supplementary report to Janu- 
ary, 1941. 

Although the few copies available have 
already been distributed, it is expected that 
a reprinting will be required. Libraries 
wishing to receive a copy are requested to 
send orders at once to the A.L.A. Publish- 
ing Department. 

The report covers discount history, price 
control, English experience, pros and cons, 
the law, and a complete report of the 1940 
meeting. It is a mimeographed publication 


of 117 pages, bound in heavy paper cov- 


ers. The price is $1. 











THE CLEARING HOUSE 
Brief News of General Interest 


John Malcolm Mitchell 


WORD HAS BEEN RECEIVED of the recent 
death in England of Lieutenant-Colonel 
John Malcolm Mitchell. Colonel Mitch- 
ell, an Oxford graduate, after some teach- 
ing experience became an assistant editor 
of the Encyclopaedia Britannica. Follow- 
ing a distinguished war service, he was ap- 
pointed secretary of the Carnegie United 
Kingdom Trust in 1919 and directed the 
activities of this foundation until his re- 
tirement in 1939. The program of this 
trust brought him into close touch with 
library activities in England and Scotland, 
and he served as president of the British 
Library Association in 1931-32. Colonel 
Mitchell was also a leader in adult edu- 
cation and in certain branches of social 
service. 


Next Steps Forward 


THE TWENTIETH CENTURY FUND has 
prepared a new leaflet, Next Steps For- 
ward, which outlines the standing order 
plan which the Fund has put into effect 
in order to distribute their publications 
to libraries with a maximum of conveni- 
ence and economy. The Fund conducts 
surveys of crucial, controversial economic 
problems, and its publications present the 
underlying facts together with a program 
for immediate action—not some ultimate 
or unattainable goal, but “the next step 
forward.” Requests for the leaflet may be 
sent to the Twentieth Century Fund, 330 
W. 42nd St., New York City. 


Books as Memorials 


BOOKS AS MEMORIALS to lovers of good 
writing have been added to the shelves of 
many public libraries. Some libraries 
have encouraged the donation of single 
books which are distinguished from the 
general collection by a special bookplate. 

The St. Louis Post-Dispatch’s Pulitzer 
prize winning editorial writer, Bart How- 
ard, died early in February. For many 
years he had been a constant user of the 
St. Louis Public Library, depending for 
a good deal of his reference information 
upon Miss Margery Doud, chief of the 
readers’ advisory service. 

As a tribute to Mr. Howard, several of 
his friends on the Post-Dispatch contrib- 
uted money to a book-buying fund, in- 
stead of spending it on funeral flowers. 
By the middle of February, his friends 
had collected $150, which they turned 
over to the St. Louis Public Library for 
a permanent memorial book shelf. 

Charles H. Compton, librarian, and 
Miss Doud made preliminary arrange- 
ments for the Bart Howard Shelf, and 
selection of books for inclusion will be in 
the hands of Miss Doud. 

The first two books chosen for the shelf 
were books about which Mr. Howard had 
written editorials, and which he had given 
as presents to friends—James O’ Donnell 
Bennett’s Much Loved Books, and Stuart 
Sherman’s Shaping Men and Women. 
The latter was contributed to the shelf by 
one of the Post-Dispatch office boys. 
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Higher Education and Defense 


THE AMERICAN COUNCIL ON EDUCA- 
TION issues a monthly bulletin, Higher 
Education and National Defense, which 
discusses the relationships between colleges 
and universities and selective service and 
other phases of the defense program. Li- 
braries will be placed on the mailing list 
for the publication if a request is sent to 
Dr. Francis J. Brown, consultant, Ameri- 
can Council on Education, 744 Jackson 


Pl., Washington, D.C. 


Exhibition Offered 


THE SECTION OF FINE ARTS of the 
Federal Works Administration is offering 
for display in libraries, an exhibition of 
photographs of selected murals and sculp- 
ture executed under the Section of Fine 
Arts for the decoration of public build- 
ings. 

There are seventy photographs, ranging 
in size from 16” x 20” to 36” x 48”, 
mounts included,—the majority measur- 
ing 18” x 22” or less. The subjects are 
full size murals in fresco, oil, and tempera, 
and sculptures executed in wood, plaster, 
or stone. Upon request, the main group 
of photographs may be supplemented by 
reproductions of murals and sculpture in- 
stalled in the state where the exhibition is 
being shown. 

The photographs can be set upon cases 
or ledges, or secured to the wall with 
small tacks. Full information for each pic- 
ture is supplied on cards. 

Libraries exhibiting will pay only trans- 
portation costs from the last place of exhi- 
bition. No insurance is necessary. 

Requests for the collection should be 
addressed to Mrs. Adele S. Brown, Section 
of Fine Arts, Public Buildings Adminis- 
tration, Washington, D.C. 
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Catholic Library Association 

THE EIGHTEENTH ANNUAL CONFER- 
ENCE of the Catholic Library Association 
will be held at the Hotel Roosevelt, New 
Orleans, from April 16 to 18 in conjunc- 
tion with the thirty-eighth annual meet- 
ing of the National Catholic Educational 
Association. 


Working Kit on Democracy 


THE EDUCATIONAL POLICIES COMMIS- 
SION announces the publication of Teach- 
ing Materials on the Defense of 
Democracy. ‘This is a practical working 
kit for teachers and librarians which has 
been prepared at the request of the Na- 
tional Committee on Education and De- 
fense. It consists of six pamphlets: Our 
Democracy; How May We Defend De- 
mocracy? ; for Teaching 
American History in the Present Emer- 
gency; The Schools, an Arsenal of De- 
How 
Democracy; Documents of Democracy. 
The pamphlets vary from 16 to 64 pages 
and are sold in complete sets only at $1. 
The prices for large quantity orders of 
the individual pamphlets will be quoted on 
request. Orders may be sent to the Edu- 
1201 16th 


Suggestions 


mocracy ; You can Strengthen 


cational Policies Commission, 


St., N.W., Washington, D.C. 


Magazine of Art 


THROUGH THE AMERICAN FEDERATION 
OF ARTS, Washington, 
D.C., A.L.A. members whose names are 
in the 1940 Handbook may subscribe to 
the Magazine of Art at a special rate of 
$3.50 ($4.00 for Canadian members) in- 
stead of the usual price of $5.00. Members 
wishing to take advantage of this offer 
should refer to the Handbook when writ- 
ing. Order directly from the Federation. 


Barr Building, 














THE POST 


Communications to or from A. L.A. Members 


International Conference 
TO THE EXECUTIVE SECRETARY: 


The New Education Fellowship, of which 
the Progressive Education Association is the 
United States section, will hold an interna- 
tional conference at the University of Michi- 
gan, Ann Arbor, July 6-12, 1941. 

While it may seem strange to be holding 
an international meeting in these days, it is 
more necessary than ever that the bonds of 
relationship be maintained among educators 
of all countries. Grants from foundations 
and the United States government assure 
the Progressive Education Association that 
this conference will be international in char- 
acter. Representatives from each of the 
South American republics, as well as a 
large group of Mexican leaders who are 
being sent to this meeting by the Mexican 
Minister of Education, will be in attendance 
at this conference. 

Scholars and students from European 
countries who are now residing in the United 
States will be brought to the conference by 
the association. Conference plans promise 
to make this the most important educational 
gathering of the year. We are looking for- 
ward with keen anticipation to this, the first 
meeting in the western hemisphere of the 
fellowship. 

The conference program includes two 
general sessions daily, morning and evening. 
Study groups and seminars, informal dis- 
cussion conferences, teas, musicals, folk 
dances, and songs will round out the days. 

The conference will offer an unusual 
opportunity for developing cultural relations 
through education in the western hemi- 
sphere. 

The Progressive Education Association 
cordially invites librarians of schools, col- 


leges, and communities in America to par- 
ticipate in the conference. Without their 
help and active participation, the mutual 
understanding between the Americas cannot 
be achieved. It is our hope that many will 
join us in this meeting. 
FrepericK L. RepEFER, Secretary 
Progressive Education Association 
221 West 57th Street 
New York City 


Out of Prints 
TO THE EDITOR: 


The fourteen titles listed on page 71 of 
the February A.L.A. Bulletin have been 
referred to the respective publishers. Here 
they are once more with additional informa- 
tion: 

Bantock, 100 Folksongs of All Nations. 
Available at Theo. Presser Co., 1712 
Chestnut St., Philadelphia. 

Bradford, Ol’ Man Adam an’ His Chil- 
dren. Will be reprinted by Harper. 

Canfield, Brimming Cup. Available in 
Harbrace Series (Harcourt). 

Canfield, Deepening Stream. Available 
in Modern Library. 

Chamberlin & Harrington, Songs of All 
the Colleges. Will not be reprinted. 

DeKruif, Seven Iron Men. Being con- 
sidered. 

Feval & Lassez, Martyr to the Queen. 
Will not be reprinted. 

Feval & Lassez, Secret of the Bastile. 
Will not be reprinted. 

French, Best Ghost Stories. Being con- 
sidered. 

French, Best Psychic Stories. Being con- 
sidered. 

French, Great Ghost Stories. Will not 


be reprinted. 
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Rhys, Dawson & Scott, 26 Mystery 
Stories. Will not be reprinted. 

Wright, Great Modern French Stories. 
Being considered. 

Zangwill, Ghetto Comedies. 
printed by Macmillan. 


Will be re- 


The publishers have been furnished with 
lists of the libraries that expressed definite 
interest in the respective titles, with the re- 
quest that announcements be mailed to these 
libraries as titles come into print once more. 

Responses received to date concerning 
the Early English Text Society, the Chaucer 
Society, and similar series, are too few to 
warrant any attempted action on the part 
of the Committee. 

LAWRENCE Hey, Chairman 
A.L.A. Committee on Out-of- 
Print Books 


Gifts of Foreign Books 


TO THE EDITOR: 

A recent gift of $200 made to Mount 
Holyoke “for the purchase of valuable 
foreign books for the college library” may 
offer a suggestion to other donors and other 
libraries. The thought which prompted this 
gift was to secure for Mount Holyoke Col- 
lege one or more books of scholarly im- 
portance and to bring them to safety in 
New England. A further argument for 
such donations can be found in Great Bri- 
tain’s very real need for foreign currency at 
this time. The gift made to Mount Hol- 
yoke is not a large one, but if similar pur- 
chases, in addition to those already 
allowable under regular budgetary provi- 
sions, were made possible, the aggregate 
would be a sizable figure. 

Frora B. Lupincton, Librarian 
Williston Memorial Library 
Mount Holyoke College 
South Hadley, Mass. 


For a Free People 
(Continued from page 204) 


Lindeman, Eduard. 
ness: a 


“In the Face of Dark- 
Re-afirmation.” Frontiers of 
Democracy 7215-17, Oct. 15, 1940. 
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Also the following 


pronouncements by 
educational bodies: 


The Educational Policies Commission of the 
National Education Association, Wash- 
ington, D.C. American Education and the 
War in Europe. 1939. 1p. 10¢. (Note 
especially the flyleaf statement, “Educa- 
tion for a Day of Peace.”) (Reprinted 
from the Journal of the N.E.A. 28:225- 
28, Nov. 1939.) Education and the De- 
fense of American 1940, 
23p. 10¢. (Reprinted from the Journal 
of the N.E.A. 29:161-68, Sept. 1940.) 

Progressive Education Association. Demo- 
cratic Education. American Council on 
Public Affairs, Washington, D.C. 1940. 
22p. 25¢. (Reprinted from Progressive 
Education 17:452-79, Nov. 1940.) 

American Youth Commission of the Ameri- 
can Council on Education. 


Democracy. 


Education and 


the National Defense. The Council, 
Washington, D.C. 1940. 15p. Free. 
Columbia University. The Faculty of 


Teachers College. Democracy and Edu- 


cation in the Current Crisis. Bureau of 
Publications, Teachers College, N.Y. 
1940. 13p. Free. (Also appears in 


Teachers College Record 42 :99-I15, Nov. 
1940, with the names of the 137 faculty 
members signing the manifesto.) 

National Economic and Social Planning As- 
sociation. A Plan for Britain. Planning 
Pamphlets No. 3. The Association, 1721! 
Eye St., N.W., Washington, D.C. 1941. 
56p. 25¢. (Reprinted from the British 
magazine, Picture Post.) 


Wants and Offers 


Tusculum College Library, Marjory H. 
Drake, librarian, offers for cost of trans- 
portation, a set of the National Geographic, 
1923-39, no indexes. 
Lexington, Ky. 
Dr. Stephen 


The magazines are in 
Please direct requests to 
Hubard, Tusculum College, 


Greeneville, Tenn. 

University of Kansas City Library, Kan- 
sas City, Mo., Morris Kemp, director, offers 
for sale World Bibliography of Bibliogra- 


$40. 


phies. 2 vols. Never used. 








